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1

Project Background

1.1

Introduction

Grey County worked alongside WSP (the “Project Team) to develop an Age-Friendly Community
Strategy and Action Plan. The Strategy and Action Plan builds on existing County policies to design a
roadmap to guide the County, local municipalities, and other community partners towards creating a
more inclusive environment for all individuals. The Strategy and Action Plan will produce a list of
action items to be implemented through the County Official Plan, active and public transportation
networks, community support services, and physical infrastructure. The project is primarily funded
through the Government of Ontario, Inclusive Community Grant.
Community and stakeholder engagement are key components of developing a successful Strategy
and Action Plan. A variety of stakeholders, agencies, interest groups, Indigenous communities, and
members of the community provided input at key milestones throughout the project to help guide
the development of the Strategy and Action Plan. These audiences were engaged through interviews,
workshops, group discussions, social media events, and online surveys to help the Project Team gain a
better understanding of existing conditions in Grey County and to identify opportunities for
improvement. The feedback received through these engagement events helped to shape the AgeFriendly Strategy and Action Plan for Grey County, to ensure it reflects the needs of all community
members.
The Engagement Findings Report builds upon the findings documented in the Grey County AgeFriendly Community Background Review Report (July 2021) and provides a detailed summary of the
engagement activities and comments received from the various participants throughout the Project.

1.2

Key Findings from the Background Review

The Grey County Age-Friendly Community Strategy and Action Plan Background Review Report
(July 2021) identified that Grey County has a strong policy base for building a successful Age-Friendly
Strategy and Action plan. Since 2018, the County has been active in implementing initiatives to further
the desire to be a more age-friendly community through the Cycling and Trails Master Plan (2020), the
Recreational Trails Master Plan (2019), and the Community and Safety Well-Being Plan (2020), to name
a few. The Background Report also identified opportunities to strengthen policies and
recommendations from these Plans to help make the communities of Grey County more age-friendly.
Table 1.2.1 provides a high-level summary of key strengths of existing Grey County policies for each
dimension, and some potential policy gaps or implementation opportunities that have been
addressed through the Age-Friendly Strategy and Action Plan.
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Table 1.2.1: Key Findings from the Background Review

Dimension
Outdoor Spaces
and Buildings

Strengths
County Official Plan prioritizes safe and accessible design,
including consideration for the Accessibility for Ontarians
With Disabilities Act and Crime Prevention Through
Environmental Design principles

Gaps and Opportunities
Increase commitment to providing shade and
protection from UV radiation in public spaces (parks,
streetscapes, etc.)

Commitment to provision of age-friendly parks across County Diversify programming in public parks to appeal to a
broader range of ages and abilities (e.g. community
gardens, skate parks)
Transportation

Housing

Prioritization of multimodal transportation system across
County that isn’t car-reliant

Streamline public transit priorities between County and
local municipalities and expand Grey Transit service

Robust trail system and planning for active transportation
through Cycling and Trails Master Plan and Recreational
Trails Master Plan

Increase walkability in new and existing urban areas
and work towards provision of “complete streets”

Commitment across County and lower-tier Official Plans to
providing a range of housing types and prioritizing
affordable and attainable housing

Increase proportion of medium- and high-density
residential development near essential services,
including mixed-use development

Supportive housing, including the redevelopment of
Rockwood Terrace LTC (Durham Campus of Care)
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Dimension

Strengths

Social Participation

Commitment in County Official Plan to the provision of
accessible public spaces suitable for cultural and recreational
activities

Improve access to and diversity of community
programming for all ages (e.g. classes at
community centres)

Respect and Social
Inclusion

County Official Plan explicitly acknowledges aging nature of
the County and the need to consider age-friendly
communities in decision-making

Some lower-tier municipal Official Plans contain little or
no mention of age-friendly planning or the aging
nature of residents

Civic Participation
and Employment

County and lower-tier Official Plans broadly encourage a
variety of employment opportunities

Find ways of attracting and retaining young workers,
and providing employment opportunities within the
County for residents currently commuting to work
outside the County

Development of Sydenham Campus will support education
and training for skilled trades, technology, health care, and
small businesses

Continue to support and encourage non-traditional
employment (e.g. home occupations) that allow for the
participation of older adults and parents of young
families in the workforce

Official Plan directs that participation in public meetings be
encouraged through a variety of notification methods

Improve computer literacy across Grey County to
ensure residents of all ages have opportunities to
participate in person and virtually

County commitment to provision of high-speed broadband,
and partnership with SWIFT initiative

Ensure that all residents, but especially vulnerable or
isolated residents, are aware of available services and
activities

Communication
and Information

Gaps and Opportunities
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Dimension
Community
Support and
Health Services

Strengths
County Official Plan commits to working towards becoming
an age-friendly and dementia-friendly County through
offering supportive infrastructure and services for all ages

Gaps and Opportunities
Improve provision of accessible transportation for
those with mobility issues to better get to essential
services
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The report is organized as follows:
2.0 Approach - Provides an overview of the project approach in developing the Age-Friendly Strategy
and Action Plan;
3.0 What We Heard - Outlines key findings and themes that emerged through the various
engagement activities;
4.0 Vision and Goals - Establishes the preferred vision and goals for the Age-Friendly Strategy and
Action Plan; and
5.0 Conclusion and Next Steps - Summarizes strengths, opportunities for improvement, and next
steps in developing the Age-Friendly Strategy and Action Plan.
Figure 1.2.1: Image of Waterfront with Boats in
Thornbury (Grey County)
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2

Approach

2.1

Project Approach

The Grey County Age-Friendly Strategy and Action Plan project will follow a process developed by the
Ontario Ministry of Seniors Affairs (MSA), as established in “Creating a More Inclusive Ontario: AgeFriendly Community Planning Guide for Municipalities and Community Organizations” (2021) (“the
Planning Guide”). The process is comprised of four steps over two phases, as summarized below and
illustrated in Figure 2.1.1.
•

•

Phase One – Age-Friendly Community Strategy
o

Step 1: Define Local Principles

o

Step 2: Assess Needs

Phase Two – Age-Friendly Community Action Plan
o

Step 3: Develop Action Plan

o

Step 4: Implement and Evaluate

Figure 2.1.1: The Four Steps of the Age-Friendly Community Process (MSA, 2021)

Together, the two phases of this project culminated in the Strategy and Action Plan. In addition,
engagement activities were held throughout both phases of the project to:
•

Develop a vision for an age-friendly Grey County;

•

Assess aspects of the County's hard and soft infrastructure;
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•

Collect further information on the state of age friendliness in the County today, and what
improvements are needed;

•

Understand the lived experience of Grey County residents; and

•

Connect families, adults, youth, and seniors with service agencies and organizations.

This Report provides the findings from Phase 1 which helped form the Age-Friendly Strategy, and
provides the foundation for Phase 2, which is the Age-Friendly Action Plan.

3

What We Heard

3.1

Engagement Activities

As mentioned, public and stakeholder engagement was a critical component of this project. The
Project Team, which consisted of County and WSP staff, developed an engagement strategy that
fostered a transparent and open process, grounded in extensive consultation, documentation, and
connecting with knowledge keepers and key stakeholders in Grey County. This provided stakeholders
a sense of ownership over the process, laying the groundwork for a successful Implementation and
Evaluation stage of the process as stakeholders work in partnership with the County to bring the
visions articulated in the Strategy and Action Plan to reality.
Figure 3.1.1: Image of Bus Stop with Transit
The Project Team held 10 engagement activities throughout
Phase 1 and welcomed over 300 participants throughout the
events.

Shelter and Outdoor Bench in Owen Sound
(WSP)

The engagement activities held throughout the project are
listed below and further described in this section.
•

Pre-Consultation and Key Representative Interviews;

•

County Council/Committee of the Whole
Presentation;

•

Visioning Workshops (4);

•

Focus Groups (4);

•

Eight Dimensions Workshop;

•

Community Conversation Workshops (4);

•

Community Audit and Site Visit;

•

Project Website: grey.ca/age-friendly;

•

Online Resident Survey #1; and
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•

Online Ideation Board;

Findings from each of the engagement activities are provided in the Appendices.

3.1.1

Pre-Consultation and Key Representative Interviews

The Project Team held a series of interviews with key stakeholders who represent a number of Grey
County audiences, including:
•

Local Municipal Staff;

•

LGBTQ2SIA+ Groups;

•

Youth Group and Youth Outreach Groups;

•

Supportive housing providers;

•

Mental health care supports;

•

Culture and Recreation;

•

Older adult supports;

•

Immigrant and Newcomer services;

•

Local age-friendly committees; and

•

Grey County Staff.

“Identify existing assets and
connect people to those
resources” – Key
Representative Interviewee

Five interviews were conducted to gain a deeper understanding of the local context and support
networks to facilitate implementation of the Age-Friendly Strategy and Action Plan. The interviews
also allowed the Project Team to gain a stronger understanding of capacity and engagement
preferences. The Project Team asked interviewees to provide input on:
1. What engagement techniques have worked well for their communities in the past;
2. What types of engagement they would like to see throughout the age-friendly community
process; and
3. What level of capacity they have to support both the age-friendly community process and the
implementation of the Strategy and Action Plan once it is completed.
A summary of the key findings from the Key Representative Interviews is included in Appendix A.

3.1.2

County Council/Committee of the Whole Presentation

The Project Team attended a County Council/Committee of the Whole meeting on May 27, 2021. At
the meeting, the Project Team presented a slideshow to introduce the project, provide an overview of
engagement tactics, and outline the next steps that will help to inform the development of the
Strategy and Action Plan. The presentation is attached as Appendix B.
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3.1.3

Visioning Workshops

In July 2021, a total of four virtual Visioning Workshops were held with key stakeholders and interest
groups (see Table 3.1.1).
Table 3.1.1: List of Visioning Workshops

Visioning Workshop

Date and Time

Stakeholder Committee Visioning Workshop

July 6, 2021 (10:00 am – 12:00 pm)

Municipal Staff Visioning Workshop

July 6, 2021 (2:00 pm – 4:00 pm)

Agency Partners Visioning Workshop

July 14, 2021 (3:00 pm – 5:00 pm)

Public Visioning Workshop

July 15, 2021 (6:00 pm – 8:00 pm)

The purpose of the Visioning Workshops was to:
•

Provide an overview of feedback received to date;

•

Confirm priorities for making Grey County more age-friendly; and

•

Develop a draft vision statement for the Plan.

During the Visioning Workshops, the Project Team reviewed what an age-friendly community is as
defined by the World Health Organization (WHO) and outlined the eight dimensions of community
life. They also summarized feedback provided by the project’s Stakeholder Committee and
highlighted common themes and action items for the Project Team. After reviewing vision statements
from other Age-Friendly Community Plans, the Project Team facilitated activities to help participants
draft a vision statement for Grey County’s Age-Friendly Strategy and Action Plan. The activities
included identifying key words and phrases and categorizing the words and phrases into key themes
to be used in the development of a draft vision statement. After finalizing the draft vision statements,
each Visioning Workshop concluded with a discussion of next steps and opportunities to engage in
the project. A summary of the key findings from each of the Visioning Workshops can be found in
Appendix C.

3.1.4

Focus Groups

The Project Team also held four virtual Focus Groups with key stakeholder groups, as shown in Table
3.1.2.
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Table 3.1.2: List of Focus Groups

Focus Group

Date and Time

Indigenous Groups

July 30, 2021 (10:00 am – 12:00 pm)

Grey Bruce Poverty Task Force

August 19, 2021 (10:00 am – 12:00 pm)

Local Advisory Groups (i.e., Agricultural and
Economic Development)

August 25, 2021 (10:00 am – 12:00 pm)

Grey Bruce Council on Aging

August 13, 2021 (9:30 pm – 11:30 am)

The Focus Groups were modeled on the Guide for Conducting Age-Friendly Community Focus
Groups, as outlined in the Age-Friendly Community Planning Toolkit (2021). Participants were asked
to provide input on the following questions to get a better understanding of existing conditions and
potential opportunities, with a focus on the eight dimensions of an age-friendly community:
1. General Question
a. What is it like to live in Grey County for you?
2. Outdoor spaces and buildings
a. What is it like to step outside of your home to go for a walk to get fresh air, run errands
or visit friends or family?
b. What is it like to go into buildings, such as public offices
or stores?
3. Transportation
a. Do you have any experience using public
transportation (bus) in Grey County? If yes, can you
describe your experiences?
b. What is it like to drive in your community?
c. What is it like to get around Grey County using other
forms of transportation – walking, cycling or using a
mobility device?

“Transportation infrastructure is
based on the assumption that
people have cars, which is not
always the case. Planning should
prioritize biking, walking and
public transit” – Focus Group
participant

4. Housing
a. Tell me about the permanent home where you live.
i. How many storeys? What is the age of the structure? Is it accessible? Is it
located in a walkable neighbourhood?
b. If your needs change, what are your choices for housing in the community?
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5. Respect and Inclusion
a. In what ways does your community show, or not show,
respect for you?
b. In what ways does your community include, or not
include you in activities and events?
6. Social Participation
a. How easily can you socialize in your community?
b. Tell me about your participation in other activities, like
education, culture, recreation, or spiritual activities?

“A key element to improving
education around respect and
inclusion would be implementing
mandatory cultural sensitivity
training for all Grey County
employees, alongside Indigenous
community members” – Focus
Group participant

7. Communication and Information
a. What is your experience getting the information you
need in your community, for example, about services or events? This can be
information you receive by telephone, radio, TV, in print, or in person.
8. Civic Participation and Employment
a. Tell me about your participation in volunteer work?
b. Tell me about your participation in paid work, if you are employed now or if you are
looking for paid work?
c. Tell me about your participation in public community affairs, like community
associations or municipal councils?
9. Health and Social Services
a. What is your experience with the services in the community?
Appendix D provides a summary of the key findings from each of the Focus Groups.

3.1.5

Virtual Workshop #2: Eight Dimensions Workshop

The Project Team hosted an eight dimensions virtual workshop for the Stakeholder Committee where
they presented findings of the background research and visioning work undertaken in Phase One of
the project. The primary focus of the Workshop was to obtain feedback from the Stakeholder
Committee members on the draft vision statements and the draft Online Resident Survey questions.
Key findings from the Eight Dimensions Workshop are included in Appendix E.

3.1.6

Community Conversation Workshops

The Project Team facilitated four Community Conversation Workshops with members of the public,
with each session focused on two dimensions of age-friendly communities (as shown in Table 3.1.3).
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Table 3.1.3: List of Community Conversation Workshops

Community Conversation Workshop

Date and Time

Workshop #1 Dimensions 1 and 2 (Outdoor Spaces
and Buildings, and Transportation)

August 12, 2021 (9:00 am – 11:00 am)

Workshop #2 Dimensions 3 and 4 (Housing and
Social Participation)

August 21, 2021 (12:00 pm – 2:00 pm)

Workshop #3 Dimensions 5 and 6 (Communication August 26, 2021 (6:00 pm – 8:00 pm)
and Information, and Respect and Social Inclusion)
Workshop #4 Dimensions 7 and 8 (Civic
Participation and Employment, and Community
Supports and Health Services

September 1, 2021 (3:00 pm – 5:00 pm)

The conversations allowed members of the public to engage more deeply with the dimension(s) of
age-friendly communities that they have the highest degree of knowledge about or interest in. The
findings from the Community Conversations helped the Project Team to develop recommendations
that formed the Age-Friendly Community Strategy and Action Plan. Appendix F provides a summary
of the Community Conversation Workshops.

3.1.7

Community Audit and Site Visit

Figure 3.1.2: Image of Pedestrian Bridge
An Age-Friendly Community Audit was conducted throughout Grey
in Harrison Park in Owen Sound (WSP)
County on September 8th and 10th, 2021. The communities visited
during the Audit include: the City of Owen Sound, the Town of
Meaford, the Town of Thornbury, the Village of Chatsworth, the Town
of Markdale, the Village of Flesherton, the Community of Eugenia, and
the Town of Dundalk, with additional stops at some conservation
areas within the County. The Audit was informed by the WHO’s
Global Age-friendly Cities: A Guide (2007) and the Provincial
Government’s Planning Guide (2021).

The Audit provided a better understanding of existing conditions and
allowed the Project Team to point out key areas of interest relating to
strengths and opportunities for improving outdoor spaces and
buildings in Grey County. Key findings from the Audit were presented
during engagement activities throughout the Project to illustrate
existing strengths and opportunities with respect to public spaces and
buildings. The findings from the Audit are included in Appendix G.
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3.1.8

Online Resident Survey #1

A public survey was developed using the WHO’s Age-Friendly Checklists which includes questions on
each of the eight community dimensions. The purpose of the
survey was to seek public input on key age-friendly priorities,
“Let’s get creative when
strengths and opportunities for improvement in Grey County. The
trying to offer more lowsurvey was posted on the project website, PublicInput, between
income housing” - Survey
August 16, 2021 to September 15, 2021 and the County also
participant
provided hardcopy versions when requested. Overall, the survey
received over 190 responses. A summary of the survey responses
is included in Appendix H.

3.1.9

Online Ideation Board

The project website also included an Ideation Board where members of the public could contribute
their ideas about each of the eight community dimensions of an age-friendly community. The tool
also allowed users to “like” other suggestions and ideas, which allowed the Project Team to identify
priorities for the community. Key findings from the Ideation Board are summarized in Appendix I.

3.2

Summary of Phase 1 Engagement Events

This section provides a high-level summary of the input received across each of the Community
Dimensions throughout the Phase 1 engagement activities. More detailed summaries are included in
this Report’s Appendices.

3.2.1

Outdoor Spaces and Buildings

3.2.1.1

Existing Assets

•

Parks and open spaces are widely available in Grey County, both in rural and urban areas

•

Signage is generally clear, concise and legible

•

Outdoor spaces are seen as clean and pleasant

•

Public buildings have sufficient capacity to serve as cooling centres in heat events and
warming centres in extreme weather events

•

Seating and rest areas are available in most Cities, Towns, Villages, and Hamlets in Grey
County, especially in parks

•

Most public buildings (municipal offices, post offices, libraries etc.) are fully accessible

3.2.1.2
•

Opportunities for Improvement
Single steps and multiple doors serve as barriers to many buildings, especially in older areas
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•

Limited availability of public washrooms

•

Many outdoor spaces lack accessibility considerations – surfaces are uneven, limiting access
for mobility device users

•

Access buttons exist, but some do not function for people with limited dexterity

•

Amenities like waste receptacles are hard to find and unevenly distributed

•

Public seating and rest areas along streets are limited

•

Public spaces are not maintained in the winter

3.2.2

Transportation

3.2.2.1

Existing Assets

•

Sidewalks are available in most of the urban areas
within Grey County, even on corridors where a busy
County Road serves as a community’s main street

•

Trails, parks and open spaces are widely available in
both the urban and rural areas of Grey County

•

Roads are generally well maintained, parking is widely
available

•

Trails provide good connectivity to many destinations
within Grey County

•

Crosswalks are well marked

•

Transit services are available and improving in Grey
County

3.2.2.2

Figure 3.2.1: Image of Bus Shelter in
Owen Sound (WSP)

Opportunities for Improvement

•

Additional pedestrian crossings are required to provide access to different areas of the
community

•

Pedestrian crossings are not timed to permit safe crossing for people with reduced mobility

•

Many sidewalks and local roads lack proper snow clearing in the winter

•

Cycling facilities are not safe for all ages and abilities users

•

Youth require more transportation option

•

Rural roads do not provide safe facilities for pedestrians, cyclists, mobility users, and ATVs

•

Many trails are not accessible – uneven surfaces and no winter maintenance restricts usage
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•

More education on how to share transportation facilities (e.g., roads, trails, etc.) is needed

•

Transit service does not meet the needs of many people in Grey County – it is not available in
many communities and the frequency of service makes it challenging to use

•

Cars are given priority in most areas of Grey County – crossings do not provide pedestrian
signal unless a button is pressed, there are no crossings for long stretches along busy roads
and sidewalks often end abruptly

•

Traffic volumes and speeds are increasing in Grey County

•

Decrease in the number of volunteer transportation programs available

3.2.3

Housing

3.2.3.1

Existing Assets

•

Partner organizations within Grey County are working to provide supportive living
environments

•

Most population centres within Grey County are “complete communities” – most of the key
daily needs are easily accessible in town

•

Available housing provides adequate cooling in the summer

3.2.3.2

Opportunities for Improvement

•

Develop more housing choices (e.g. secondary suites and shared living accommodations)

•

There are not enough smaller units or “in-between” options for people who want to remain in
their community but cannot remain in their family home

•

Affordable or attainable housing is not always evenly distributed across the County, or equally
matched to employment opportunities in a municipality

•

Housing and home modifications are not affordable

•

Wait lists for affordable housing are very long

•

Young families have a hard time finding rentals or affordable housing in the area

3.2.4

Social Participation

3.2.4.1

Existing Assets

•

Recreation or community centres are accessible to many Grey County residents living in urban
areas

•

There are a good range of events and activities targeted towards both young families and
older adults
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•
3.2.4.2

Activities are welcoming and inclusive, and are often available free of charge
Opportunities for Improvement

•

Low number of activities, events and programs targeted towards youth in the area

•

Few outreach events focused on connecting with residents from diverse backgrounds

•

Access to many events relies on a vehicle, especially in areas where transit is not available

•

Seniors Centres are only available in some communities, and programming at those facilities
varies widely

•

Many individuals are hesitant to participate in new activities alone

3.2.5

Respect and Social Inclusion

3.2.5.1

Existing Assets

•

Staff and other front-line workers are viewed as friendly and supportive

•

Several community organizations currently working to support and integrate newcomers –
there are several events in Grey County that encourage inclusivity

•

Community gardens, food share systems and community groups are regularly found
throughout Grey County

•

Events and media to portray seniors, youth and people with disabilities in a positive light can
be found throughout the County

3.2.5.2

Opportunities for Improvement

•

Systemic racism and/or discrimination towards New Canadians, Communities of Colour,
Indigenous Canadians, and members of the LGBTQ+ Community in Grey County presents
several challenges to those communities

•

Lack of adequate educational training for employers (e.g., cultural sensitivity training)

•

Programs that promote intergenerational activities are lacking

•

Events that introduce residents to traditions from other cultures are not hosted in many
communities

•

Outreach programs tend to be focused around urban areas, with fewer resources available to
reach out to individuals in more rural settings
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3.2.6

Communication and Information

3.2.6.1

Existing Assets

•

Seniors Without Walls provides connectivity to an older adult population who may not be as
comfortable with internet-based tools

•

Grey-Bruce 211 is a well-known and very well-used resource

•

Computers and internet access are usually available Figure 3.2.2: Image of a Community Bulletin Board in
Flesherton (WSP)
in public spaces such as libraries

•

Social media is an effective tool for communicating
information to many different demographics in the
County

•

There are many in-person supports available for
people to find information and ask questions

3.2.6.2

Opportunities for Improvement

•

Email newsletters are a valued source of
information – demographic specific newsletters
could help to improve dissemination of information

•

Internet connectivity in the County varies widely by
geography – in rural areas high speed connectivity
is not as frequent

•

Lack of local newspapers and radio stations has
meant that it is harder for residents to access
information about what is happening in their
community

•

While Grey County’s website is well designed, some
of the local municipalities’ websites are confusing
and not designed for accessibility

3.2.7

Civic Participation and Employment

3.2.7.1

Existing Assets

•

There are a wide range of volunteer options available in Grey County to meet a variety of
individual interests and desires

•

Additional efforts are being made to accommodate participation in civic meeting (virtual
participation in County Council meetings etc.)
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•
3.2.7.2

Some organizations provide assistance to people looking for volunteer and employment
opportunities
Opportunities for Improvement

•

Employment opportunities for youth are limited, leaving many feeling like they have no
choice but to leave the community for work

•

Low-wage employment does not offer a path towards a living wage in Grey County, especially
as housing prices continue to climb

•

Transportation is a barrier to employment for many people

•

Training programs to gain new skills, reskill for a second career or add credentials at a midcareer point are not widely available, limiting options for workers at all stages of life

•

Improved frameworks between the County and sector employers to identify resources and to
help match people looking for work and places that are offering work

•

County Committees could be structured to value lived experience by introducing new
members, even if those members do not have the required credentials but do offer lived
experience to support the committee’s mandate

•

Committee meetings and Council meeting times are not held at hours that work or in
locations that are accessible to all

3.2.8

Community Support and Health Services

3.2.8.1

Existing Assets

•

Established residents have good access to primary health care, including family physicians

•

Supportive health services including physiotherapy, pharmacies, occupational therapists etc.
are available in most areas of Grey County

•

Many useful resources to help provide information on accessing community and health
services (e.g., YMCA, 2-1-1, Indigenous Friendship Centre, etc.)

•

Delivery services and home-based supports are available in some areas of the County

3.2.8.2

Opportunities for Improvement

•

Newcomers to the area have a very hard time finding primary care, especially family physicians

•

Mental health services and supports are limited

•

Severe shortage of Personal Support Workers in the County is beginning to threaten the
availability of care and is causing long delays

•

Walk-In Clinics are not widely available throughout the County
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4

Vision and Goals

4.1

Vision Statement

A vision statement describes an ideal state or purpose which a community can work together to
achieve. It is an important element of age-friendly planning as it identifies community priorities and
helps set the overall direction for how Grey County can become a more age-friendly community.
Based on public and stakeholder feedback, the vision statement for Grey County's Age-Friendly
Strategy and Action Plan is as follows:

"Grey County and its communities will create inclusive opportunities for
people of all ages to actively participate in all stages of life, and to thrive
physically and economically, with dignity and independence"
This vision statement may be revised as the project moves into Phase 2. The final vision statement will
be provided in the Grey County Age-Friendly Action Plan.

4.2

Goals

The vision statement will be supported by a number of overarching goals which have been developed
based on public and stakeholder feedback as well as existing County policies from various documents
as summarized in the Grey County Age-Friendly Community Background Review Report (July
2021).
These goals form the foundation for the Age-Friendly Strategy and Action Plan. They are supported by
specific actions that can be evaluated through indicators to determine whether a particular goal has
been met. Meeting these goals will help Grey County work towards becoming a more age-friendly
community. The goals are summarized in Table 4.2.1.
Table 4.2.1: List of Goals

Goals

1

Expand mobility options to provide access to key
services and destinations for people of all abilities and
in all stages of life.

Related Community Dimension(s)
•

Transportation
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Goals

2

3

Related Community Dimension(s)

Promote the creation of affordable, attainable, and
accessible housing, along with a range of housing
types and tenures.

•

Housing

Provide a variety of communication options including
opportunities for in-person interactions, beyond the
pandemic.

•

Communication and Information

•

Community Support and Health
Services

•

Social Participation

4

Provide an appropriate level of health care support for
populations as their needs change.

•

Community Support and Health
Services

•

Social Participation

5

Leverage existing assets to offer opportunities for a
variety of employment and volunteer placements,
activities, and events that enhance social participation
by all ages.

•

Civic Participation and
Employment

Expand access to internet connectivity and capacity for
people to make use of internet connectivity.

•

Communication and Information

•

Social Participation

•

Respect and Social Inclusion

•

Civic Participation and
Employment

6

7

Include residents of all ages, abilities and cultural
backgrounds in County initiatives and events.

•

Social Participation

•

Respect and Social Inclusion

8

Enhance cultural awareness and address root causes of
systemic racism and discrimination in Grey County.

•

Respect and Social Inclusion

Utilize existing community resources and supports by
fostering partnerships and relationships with existing
community organizations and groups.

•

Community Support and Health
Services

•

Social Participation

•

Respect and Social Inclusion

9
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Goals

Develop Complete Communities that maintain a small10 town rural feel, while still providing amenities and
services where everyone’s daily needs can be met.

Related Community Dimension(s)
•

Civic Participation and
Employment

•

All

These goals may be revised as the project moves into Phase 2. The final list of goals will be provided in
the Grey County Age-Friendly Action Plan.

5

Conclusion and Next Steps

Throughout the course of this project, the Project Team has undergone an extensive community
engagement program which provided many opportunities for stakeholders and community members
to participate. The engagement events held as part of this project allowed participants to provide
their input on the project and identify strengths and opportunities for improvement in Grey County.
The Age-Friendly Strategy and Action Plan have therefore been developed based on feedback
received throughout the project.
Figure 3.2.3: Image of Arts and Culture Centre in
Meaford (Grey County)
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Appendix A
5.1

Pre-Consultation and Key Representative
Interviews

In May 2021, the Consultant Project Team held a number of interviews with key stakeholders who
represent a number of Grey County audiences, including:
•

Local Municipal Staff;

•

LGBTQ2SIA+ Groups;

•

Youth Group and Youth Outreach Groups;

•

Supportive housing providers;

•

Mental health care supports;

•

Culture and Recreation;

•

Older adult supports;

•

Immigrant and Newcomer services;

•

Local age-friendly committees; and

•

Grey County Staff.

Five interviews were conducted to gain a deeper understanding of the local context and support
network to facilitate implementation of the Age-Friendly Community Strategy and Action Plan. The
interviews also allowed the Project Team to gain a stronger understanding of capacity and
engagement preferences. Specifically, the Project Team asked interviewees to provide input on:
•

What engagement techniques have worked well for their communities in the past;

•

What types of engagement they would like to see throughout the Age-Friendly Community
process; and

•

What level of capacity they have to support both the Age-Friendly Community process and
the implementation of the Strategy and Action Plan once it is completed.

The following section presents a summary of the feedback received through the interviews, and will
address:
•

What Was Said: In participant’s own words, the key considerations that the Project Team
should take into account when undertaking the Age-Friendly Community Strategy and Action
Plan for Grey County;
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•

What We Heard: Key themes identified through the interview process; and

•

What We Did: How the Project Team used the feedback gathered to create a better
engagement process moving forward.

5.1.1

What Was Said

When asked about what engagement techniques have worked well in the past, participants identified
that “face to face presentations” were an important consideration pre-COVID. Events at schools,
community centres and community events are important venues. According to one participant, “we
can send out all the newsletters and emails we want, but it’s those in-person conversations that really
change how people see things.”
Participants also cautioned against relying too heavily on tools that have become the norm during the
pandemic restrictions, in particular tools like Zoom. In one participant’s words “Zoom can be good,
but for some seniors it can be more challenging. The phone has really become more important than
ever in those instances, so don’t forget about conference calls”.
Social media was another communication method that was highlighted by interviewees, although the
importance of the platform varies depending on the target audience. For interviewees who worked
with younger audiences – youth and young families, “Lots of Facebook and Instagram posts drive
heavy engagement”. One group highlighted that they have experienced Facebook live events where
“more than 200 people tuned in to watch live, with another 150-200 people watching the video after
the live event.” For groups that work primarily with older adults, however, “Social media has been less
important than the phone” when it comes to their communications with their audience.
When asked about what types of engagement participants would like to see through the AFC
process, many focused on ensuring that messages that are shared align with their networks’
needs. Participants expressed a desire for the plan to:
•

“Show youth a pathway to success that doesn’t involve them leaving Grey County – highlight
the opportunities in the trades and more that are all right here (in Grey County)”;

•

“Identify existing assets and connect people to those resources” and;

•

“Connect with existing committees to disseminate information”.

These comments highlight the importance of understanding the needs of the residents of Grey
County and the existing assets that exist to support them. Delivering messages that meet the needs of
residents through communications channels that they are already familiar with, will be an important
component of the success of this project. Participants also wanted to see the process remain
transparent by ensuring that “materials are provided for comment in advance of meetings” so that
participants can have ample time, (i.e. 7 days) for review before a comment period is closed.
Finally, when asked about their existing capacity to support the project, participants largely expressed
a strong desire to be kept involved in the process, but not to be overburdened by reviewing and
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developing every aspect of the Strategy and Action Plan. One stakeholder highlighted that “We want
to be involved, but it’s not a top priority in our workplan this year” where another mentioned their
desire to “keep involved and be provided the Plan for review and comment”.

5.1.2

What We Heard

The key themes that emerged over the course of the Key Stakeholder Interviews are that:
•

Engagement must take place in spaces (whether in person or virtual) where the target
audience already gathers.
o

•

Existing networks and connections will be vital to the success of this project.
o

•

Agencies, partners, municipalities and service providers have built a high degree of trust
and social capital with their clients and existing networks. If the AFC project is to be
successful, it will be important to leverage those existing relationships to ensure that
those communities have opportunities to engage. Equally important to the project will be
the connections that are built between agency partners who may not have worked
together in the past to ensure that as the AFC Action Plan is implemented, efforts are
being made to complement work done by other agencies and avoid duplication
across the County.

There is no one-size-fits-all approach to outreach for an AFC Project in Grey County.
o

•

Each interviewee highlighted the importance of “going where the people are rather than
waiting for them to come to you” in some way or another. Whether that means using
existing social media channels to do project outreach, tapping into the “Seniors Without
Walls” network or attending community events when they are able to take place, the
importance of engaging residents of Grey County in spaces they are already comfortable
was paramount to all participants.

For some demographics, radio ads and the local newspaper are vital lifelines of
information about the project; whereas for other demographics those communication
methods are not used. The one method of communication that is proven among all client
groups, however, is relying on trusted resources to share data with their networks. For this
reason, the relationships developed between the Project Team and the Stakeholder
Committee, municipal partners, local organizations, and community partners are critical in
implementing the ultimate Strategy and Action Plan. The representatives on the
Stakeholder Committee and other agency partners will be the best source of information
for their communities, and will ensure that the resources and engagement tools reach
their networks in the fashion that will work best for them. Engagement tactics organized
and delivered by the Project Team must take into account the needs of the various
audiences while also respecting the time and budgetary realities of this project.

Messages about the AFC Strategy and Action Plan must remain relevant to all audiences
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o

•

Existing agencies and partners are already quite busy with existing work, so while they have a
high level of interest in this project, their capacity to engage with it may be limited.
o

5.1.3

Age-Friendly planning provides benefits to all residents, regardless of their life stage. A
community that provides a safe, inclusive, respectful environment for older adults also
provides an excellent environment for young families. A community that invests in
attracting and retaining young people in the community develops the employment and
economic base that can support those with disabilities through the provision of new
services in the community, and a community where a range of housing is accessible to all
means that residents at all life stages are able to feel secure in knowing that they can build
a life in their community. There is a risk with AFC projects that the importance of building
for all ages becomes obscured by the perceived focus on the needs of older adults, which
is why it will be important to ensure that the AFC process emphasizes the inclusive nature
of what a truly Age-Friendly Grey County would look like in the future.

Most of the agencies involved in supporting the AFC Process are already involved in
programs or projects that support the broad goals of what an Age-Friendly Grey County
might look like. These agencies, like most non-profits and government agencies, are
delivering a myriad of services with limited capacity take on additional work. Their voices
will be vital in shaping the AFC project, but caution must be exercised to ensure that the
Project Team does not ask too much of stakeholders as the project moves forward.

What We Did

Based on the feedback received through the Key Stakeholder Interviews, the planned engagement
and communications approach as outlined for the AFC Project was largely confirmed to meet the
needs of local residents and stakeholders. The goal of the AFC Strategy and Action Plan was, and
remains, to deliver this project in a highly consultative manner, using many different tools to gather
feedback and connect with the community. Based on the feedback received, the Project Team
committed to:
•

Providing engagement and outreach materials to members of the Stakeholder Committee for
review in advance of the materials being released to the public;

•

Accompanying engagement and outreach materials with suggested language for inclusion in
social media, print media, newsletters and telephone outreach;

•

Developing engagement materials that focus on the importance of planning for all ages in
Grey County – highlighting how communities that are inclusive and welcoming to older adults
provide benefits to residents of all ages, and how an Age-Friendly planning lens improves a
community for all;

•

Working with stakeholders, municipal partners and agency partners to share the word about
the AFC Process to build a broader level of awareness and support for the project;
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•

Looking for opportunities to engage the community in face-to-face conversations about the
project. In practical terms, this means that we will help to create materials for partner
organizations to share at in-person events throughout Grey County, since Project Team
attendance at a large number of community events is not identified in the existing project
budget;

•

Working to provide avenues for residents to provide their feedback about the project that do
not rely exclusively on access to a computer. Printed surveys, comment forms, text messages
and a voicemail line will all be established, providing us with the ability to gather feedback
from residents who are not comfortable using or cannot access, a computer; and

•

Building in opportunities for agencies and other partners to connect with one another as the
project moves from the Strategy phase into the Action Planning phase to share resources,
build on existing programs and develop new partnerships.

The Key Stakeholder Interviews clearly demonstrated that there is a high degree of interest in this
project, and a strong level of support within Grey County to move the Age Friendly Community
Strategy and Action Plan forward.
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Appendix B
5.2

County Council/Committee of the Whole
Presentation;

The Project Team attended a County Council/Committee of the Whole meeting on May 27, 2021. At
the meeting, the Project Team presented a slideshow to introduce the project, provide an overview of
engagement tactics, and outline the next steps that will help to inform the development of the
Strategy and Action Plan. The slideshow is included on the following pages:
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Grey County
Age-Friendly Community
Strategy and Action Plan
Presentation to Grey County
Committee of the Whole
May 27, 2021
Primarily funded by the Government of Ontario

Project Team
• Stephanie Lacey-Avon
• Intermediate Planner/Forestry-Trails
Coordinator & County AFC Project Lead
• Scott Taylor
• Senior Planner
• Randy Scherzer
• Director of Planning & Development

Document Title here

• Nadia De Santi
• Project Manager
• Justin Jones
• Engagement
• Anita Sott
• Policy
• Cristina Valente
• Built Environment and Transportation

• Will Lamond
• Planning Support

2

What is an Age-Friendly Community?

“An age-friendly community
encourages active aging by
optimizing opportunities for health,
participation and security in order
to enhance quality of life as people
age.”
– World Health Organization, Global
Age-friendly Cities: A Guide (2007)

Source: WHO, 2007
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Why Plan for an Age-Friendly Community?
• Grey County’s population is continuing to
age
• 65+ will soon be the largest
population group if current trends
continue
• Identified need to support and retain
youth and young families

Grey County Age Structure, 2016 and 2046

Grey County Population Distribution, 2016
Age
Sum of Male Sum of Female Sum of Both Sexes
0-14
10%
9%
10%
15-29
16%
15%
16%
30-49
21%
20%
20%
50-64
30%
30%
30%
65+
23%
25%
24%
Source: 2016 Census Data from Statistics Canada

4

Document Title here

Source: Hemson Consulting, Ltd., 2021

Ontario’s Age Friendly Guidelines
• In 2021 the Province of Ontario
released the Age-Friendly
Community Guide for Municipalities
and Community Organizations
• Focusing on:

• Breaking down barriers in the built
environment
• Government leading by example
• Increasing participation in the
economy for people with
disabilities
• Improving understanding and
awareness about accessibility
• Four phases of development (see right)
5

Document Title here

Project Timeline
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Phase 1:
AgeFriendly
Community
Strategy

Phase 2:
AgeFriendly
Community
Action Plan

May 2021 to
September 2021

October 2021 to
January 2022

Phase 1: Strategy

Engagement
7
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Visioning

Community
Assessment

Phase 2: Action and Implementation Plan

Discussion
Series
8

Action
Items

Document Title here

Implementation
Plan

How are we Engaging?

Stakeholder
Committee
Partner agencies
and community
groups
Members of the
public
9
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• Selected in partnership with county staff
• 6 total meetings (workshop-style and collaborative)
• Key partners to broaden the reach of the project

• Likely to be involved in the implementation of the Action
Plan
• Community visioning workshops, key representative
interviews, focus groups, community workshops

• Interest in enhancing quality of life
• Community visioning workshops, focus groups, community
workshops, online survey and discussion board

Document Title here

What is the Outcome?
An Age Friendly Strategy and Action Plan informed by
extensive community consultation that:
• Reflects Grey County residents' needs and interests,
• Supports community partnership and dialogue to
enhance implementation; and,
• Models best practices (as per the WHO, federal, and
provincial guidance).

10

Next Steps
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2021
M

J

J

A

S

2022

O

N

D

J

F

Background Review

M

WE ARE HERE!

Community Engagement and Visioning

Age-Friendly Community Strategy
(Vision, Principles and Direction)
Recommendations to inform
Action and Implementation Plan

Community Engagement and
Discussion Series
Age Friendly Action and
Implementation Plan
Adoption and Implementation

For more information please contact Stephanie Lacey-Avon, Stephanie.Lacey-Avon@grey.ca
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Appendix C
5.3

Visioning Workshops

In July 2021, a total of four Visioning Workshops were held with key stakeholders and interest groups
(see Table 5.3.1).
Table 5.3.1: List of Visioning Workshops

Visioning Workshop

Date and Time

Stakeholder Committee Visioning Workshop

July 6, 2021 (10:00 am – 12:00 pm)

Municipal Staff Visioning Workshop

July 6, 2021 (2:00 pm – 4:00 pm)

Agency Partners Visioning Workshop

July 14, 2021 (3:00 pm – 5:00 pm)

Public Visioning Workshop

July 15, 2021 (6:00 pm – 8:00 pm)

The purpose of the Visioning Workshops was to:
•

Provide an overview of feedback received to date;

•

Confirm priorities for making Grey County more age-friendly; and

•

Develop a draft vision statement for the Plan.

During the Visioning Workshops, the Project Team reviewed what an age-friendly community is as
defined by the WHO and outlined the 8 dimensions of community life. They also summarized
feedback provided by the Project’s Stakeholder Committee and highlighted common themes and
action items for the Project Team. After reviewing vision statements from other Age-Friendly
Community Plans, the Project Team facilitated activities to help participants draft a vision statement
for Grey County’s Age-Friendly Community Strategy and Action Plan. The following section provides a
summary of the activities and key findings from each Visioning Workshop.

5.3.1

Stakeholder Committee Visioning Workshop

5.3.1.1

Description of Event

The Project Team held a virtual Visioning Workshop with the Stakeholder Committee on July 6, 2021
from 10:00 am to 12:00 pm. Fourteen (14) stakeholders attended including representatives from:
•

Grey County;

•

Georgian College;
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•

Grey Bruce Local Immigration Partnership;

•

Grey Bruce Council on Aging;

•

Canadian Mental Health Association (CMHA) Grey Bruce;

•

YMCA of Owen Sound Grey Bruce;

•

Rockwood Family Terrace;

•

Grey County Joint Accessibility Committee;

•

Alzheimer Society of Grey Bruce;

•

Grey Bruce Public Health; and

•

Grey Bruce.

5.3.1.2

Summary

The Project Team divided the Stakeholder Committee into two groups. Using an online whiteboard
tool called Miro, both groups were asked to list words or short phrases to answer the question “What
would an age-friendly Grey County look like to you?”. The words and phrases are listed in Table 5.3.2.
Table 5.3.2: Key Words and Phrases from the Stakeholder Committee

Group 1

Group 2

•

Resilient

•

Inclusive

•

Tools to support health and wellness
for everyone

•

All ages

•

Wellbeing

•

All ages and abilities

•

Welcoming

•

Accessible/barrier-free

•

Integrated

•

Regional Governments play an active
role in removing barriers for
participation

•

Age-friendly

•

Value everyone at every stage

•

Respectful

•

Intergenerational

•

Inviting

•

Dignity

•

Welcoming

•

Respect

•

Supportive

•

Esteem

•

“A community is only as strong as it’s
weakest member” – Gandhi

•

Nurture

•

Appreciate generational differences
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Group 1

•

Where everyone feels safe and
welcome

•

Safe

•

Inclusivity

•

Healthy

•

Independence

•

Participation

•

Equity

•

Quality of life for all ages

•

Information

Group 2

•

Positive influence

•

Community connections

•

Physical and mental wellbeing

•

Be well

•

Accessible

•

Quality of life

•

Safe

•

Thrive

•

Action

•

Innovation

•

Supporting every stage of life

•

Support independence

•

Welcoming

•

Understanding

•

Live, work, and participate socially

The Stakeholder Committee Members were then asked to categorize the words and phrases into
groups that share similarities. Once the words and phrases were categorized, the Stakeholder
Committee Members were asked to create a label for each group to represent overarching themes.
The Project Team read out the following themes from both groups:
•

Inclusivity;

•

Equitable Opportunities to Participate;

•

Community Safety and Wellness;

•

Generational Acceptance and Respect;

•

Sustaining and Supporting Independence;

•

Welcoming;

•

Prioritizing Resources and Leadership;

•

Healthy;

•

Access; and
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•

Resilient.

These themes were used as a foundation to draft a vision statement for Grey County’s Age-Friendly
Community Strategy and Action Plan. The Project Team helped the Stakeholder Committee Members
draft their own vision statements, and then the Stakeholder Committee narrowed it down to 4
potential vision statements, including:
1. Grey County is an age-friendly community that is safe, promotes health and independence
and includes equitable opportunities to participate;
2. Grey County is a community where all members feel empowered and valued and have access
to resources that support participation and opportunity;
3. Grey County is an inclusive community where all residents are respected, treated with dignity
and respect and have opportunities to participate in living a healthy life; and
4. Grey County is an age-friendly, inclusive, healthy community where people are respected and
have opportunities to participate in all aspects of daily life with dignity and independence.
Through a voting exercise, it was determined that most Stakeholder Committee Members resonated
with the 4th potential vision statement. The Project Team encouraged the Stakeholder Committee
Members to work together to refine the statement by adding any missing words or themes to ensure
the statement reflects their ideal future for Grey County. The following section outlines some of the
discussion that took place while refining the vision statement:
•

The phrase “all ages and abilities” doesn’t necessarily consider all ages and abilities. Instead, it
may be better to use “everyone” or “all people”;

•

The phrase “daily living” is usually used to refer to people in long-term care. It might be better
to use the phrase “all aspects of daily life” instead;

•

It is important to recognize that the Strategy and Action Plan is not restricted to age – there
are other groups of people that should be considered such as newcomers, Indigenous
communities, etc.; and

•

There was discussion about whether the vision statement should use the phrase “striving to
become” rather than “is”. Some Stakeholder Committee Members suggested that the vision
statement should be Grey County’s ‘desired state’, so “is” might work well. The examples
highlighted by the Project Team had used both “striving to become” and “is”. The Project
Team highlighted that it really depends on what we want the vision statement to represent for
Grey County. Collectively, the Stakeholder Committee determined that “will be” is a good
alternative to include in the vision statement.

Through this discussion, the Stakeholder Committee revised the 4th vision statement. Figure 5.3.1
shows the evolution of the vision statement during the Visioning Workshop.
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Figure 5.3.1: Evolution of the Draft Vision Statement During the Stakeholder Committee Workshop

Therefore, the Stakeholder Committee agreed upon the following draft vision statement:
•

Grey County will be an age-friendly, inclusive and healthy community where everyone is
respected and has access to opportunities to participate in all aspects of daily life with dignity
and independence.

5.3.2

Municipal Staff Visioning Workshop

5.3.2.1

Description of Event

A virtual Visioning Workshop was also held with Municipal Staff on July 6, 2021 from 2:00 pm to 4:00
pm and 9 participants attended. Participants included staff from the following local municipalities in
Grey County: the Town of the Blue Mountains, the Township of Southgate, the Township of Georgian
Bluffs, the Municipality of Grey Highlands, and the City of Owen Sound.
5.3.2.2

Summary

Together as one group, the municipal staff were asked to use Miro to list words and short phrases to
answer the question “What would an age-friendly Grey County look like to you?”. The words and
phrases are listed in Table 5.3.3.
Table 5.3.3: Key Words and Phrases from Municipal Staff

Words and Phrases

•

Mobility (ease of accessing daily needs)

•

Opportunity and access

•

Equal opportunities

•

Accessible and connected communities

•

Inclusive community

•

Social cohesion
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Words and Phrases

•

Social participation

•

All abilities/everyone

•

Work, play, and live well

•

Climate resilience

•

Mental wellbeing

•

Live well

•

Health and wellbeing

•

Opportunity for positive influence

•

Thrive

•

Dignity

•

All ages and abilities

•

Spaces for all ages

•

Stages of life

•

Celebrate all ages

•

Physical, financial, etc.

Once again, the municipal staff were asked to categorize the words and phrases into groups that share
similarities and provide a theme for each group. The municipal staff established the following themes:
•

Opportunity;

•

Inclusive;

•

Balance;

•

Ages and Stages;

•

Thriving; and

•

Climate Resilience.

The municipal staff were then asked to use these themes to draft their own vision statements for an
age-friendly Grey County. The municipal staff produced the following potential vision statements:
1. Grey County will be a community of opportunity for all ages and stages living and thriving
with balance, inclusiveness and resilience;
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2. The communities of Grey County will create opportunities for all ages to thrive, in all stages of
life, with balance and resilience;
3. Grey County is a thriving inclusive community of all ages that has opportunities and balance of
life;
4. The County of Grey will be an inclusive community, providing opportunities, accessibility,
mental health and well being and balance for all stages of life;
5. The communities of Grey County will be inclusive, resilient and age-friendly by providing
opportunities, resources, and infrastructure to address the needs of residents at all stages of
life;
6. Grey County will be an age friendly Community that is resilient, inclusive and Thriving place
that will provide balanced opportunities for all ages and stages of life;
7. The communities of Grey County will be inclusive and thriving, full of opportunities for all ages
and stages of life, with balance and resilience; and
8. Grey County is an age friendly community that celebrates all ages and life stages by providing
inclusive opportunities to thrive through balance.
Through a voting exercise, it was determined that most municipal staff resonated with the 2nd draft
vision statement. The Project Team encouraged the municipal staff to work together to refine the
statement by adding any missing words or themes to ensure the statement reflects the future for Grey
County. The following section outlines some of the discussion that took place while refining the draft
vision statement:
•

Many municipal staff like the reference to “the communities of Grey County”, rather than
simply “Grey County”;

•

There was a discussion about what it means to thrive “with balance”. Some municipal staff
suggested altering the order of the statement so that the statement could end with “to thrive
and have balance within our communities”, to better reflect what this means;

•

Many municipal staff emphasized that they like the 2nd vision statement because it is concise;

•

One municipal staff member suggested including the word “inclusive” before “opportunities”;

•

One municipal staff member questioned whether the statement should incorporate “built
infrastructure”, since a lot of action occurs through spending and improving the built
environment. The Project Team reminded the municipal staff that the 8 Community
Dimensions are related to both hard and soft infrastructure – specifically, 3 are related to hard
infrastructure and the remaining 5 are related to soft. The concept of age-friendly is at the
intersection of the 8 Community Dimensions. The municipal staff determined that the
statement doesn’t necessarily need to include the words “built infrastructure” to capture these
ideas; and
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•

There was a discussion about whether the word “will” is the best option for the vision
statement or whether a word like “is” would better demonstrate what Grey County is
envisioning for the future. Similar to the Stakeholder Committee Visioning Workshop, the
Project Team highlighted that it really depends on what we want the vision statement to
represent for Grey County. Collectively, the municipal staff determined that “will” is the
preferred wording as it highlights that Grey County is working towards this vision for the
future.

Through this discussion, the municipal staff were able to adjust the 2nd vision statement, as shown in
Figure 5.3.2.
Figure 5.3.2: Evolution of the Draft Vision Statement During the Municipal Staff Workshop

The result from the Municipal Staff Visioning Workshop was the following revised draft vision
statement:
•

Grey County will create inclusive opportunities for all ages, in all stages of life, to thrive
and have balance within our communities.

5.3.3

Agency Partner Visioning Workshop

5.3.3.1

Description of Event

A third Visioning Workshop was held with Agency Partners on July 14, 2021 from 3:00 pm to 5:00 pm.
Two (2) Agency Partners attended including a representative from the Bruce Trail and a representative
from the Grey Bruce Community Foundation.
5.3.3.2

Summary

The agency partners were asked to identify words and short phrases to answer the question “What
would an age-friendly Grey County look like to you?”. The agency partners listed the following words
and phrases (Table 5.3.4):
Table 5.3.4: Key Words and Phrases from Agency Partners

Words and Phrases

•

Inclusive
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Words and Phrases

•

Accessible

•

Interconnected

•

Community-Oriented

•

Welcoming

•

All ages have opportunity to shape and engage in developing their community

•

Utilizes expertise and experience of all parts of the community (more than
government agencies)

•

Provide opportunity for all ages to contribute and grow economically, physically and
spiritually

The agency partners were asked to highlight the common themes that emerged through the words
and phrases. The agency partners identified the following themes:
•

Everyone can participate;

•

Everyone’s voice is heard; and

•

Community-oriented.

The Project Team showed the agency partners the draft vision statements from the Stakeholder
Committee and Municipal Staff Visioning Workshops to outline the direction and input received so far.
The draft vision statements are included below:
•

Stakeholder Committee Vision Statement: Grey County will be an age-friendly, inclusive and
healthy community where everyone is respected and has access to opportunities to
participate in all aspects of daily life with dignity and independence; and

•

Municipal Staff Vision Statement: Grey County will create inclusive opportunities for all ages,
in all stages of life, to thrive and have balance within our communities.

After reviewing these draft vision statements, the agency partners discussed what they liked, what
they didn’t like, and what they would want to change to better reflect their ideas for the vision. The
following section summarizes some of the discussion that took place while refining the vision
statement:
•

One agency partner asked whether there was a way to bring the community into the
statement by adding “all communities in Grey County” or a word such as “together” or
“collaboratively”. It was later determined that leaving it as “Grey County” would capture the
intended audiences and keep the statement concise;
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•

It was noted that the wording “have balance” is a bit unclear and a word like “thrive” might be
better. It was suggested that the phrase “thrive economically, physically, and spiritually” could
be added to the end of the statement to provide clear direction for the future;

•

The phrase “all ages, in all stages” sounds redundant. The agency partners decided to remove
“all ages” as the phrase “all stages” encompasses different age groups;

•

There was a discussion about whether the vision statement should include an environmental
piece. The Project Team mentioned that the natural environment is captured within the
Outdoor Spaces Community Dimension and is one component of an age-friendly community.
It was determined that the vision statement doesn’t need to explicitly state the word
“environment” as the word “opportunities” implies that Grey County will foster a positive
environment for its community members. The agency partners agreed that the word
“opportunities” is a good word to orient the statement around the people in the community;

•

One agency partner noted that the word “inclusive” encapsulates other important ideas like
respect, welcoming, etc. The Project Team emphasized that these words don’t necessarily
need to be added to the statement but can be considered for the goals of the Plan;

•

The agency partners agreed that the draft vision statement they had created is effective
because it leads the community towards achieving age-friendliness.

Through this discussion, the participants were able to adjust the Municipal Staff draft vision statement
and develop a revised version of the draft vision statement, as shown in Figure 5.3.3.
Figure 5.3.3: Evolution of the Draft Vision Statement During the Agency Partners Visioning Workshop

Therefore, the agency partner’s draft vision statement is:
•

Grey County will create inclusive opportunities for people in all stages of life to thrive
physically, economically and spiritually.

38

Age-Friendly Community Strategy and Action Plan
Final Engagement Findings Report
November 2021
5.3.4

Public Visioning Workshop

5.3.4.1

Description of Event

The Project Team held a virtual Visioning Workshop with the Public on July 15, 2021 from 6:00 pm to
8:00 pm and 3 members of the public attended. The participants included residents, members of Grey
County’s Accessibility Committee, and a local councillor.
5.3.4.2

Summary

The Project Team used a virtual survey tool called Menti to receive input from the participants. The
Project Team presented some of the common themes that had been identified during the previous
Visioning Workshops, and asked participants to identify which themes resonate with them. As shown
in Figure 5.3.4 and Figure 5.3.5, participants ranked the following themes fairly high in terms of
importance:
•

Community Safety and Wellness;

•

Generational Acceptance and Respect;

•

Inclusivity;

•

Resilient; and

•

Equitable Opportunities to Participate.

Figure 5.3.4: Common Themes Survey Question Results
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Figure 5.3.5: Common Themes Survey Question Results (Continued)

The Project Team also asked participants if there were any themes that they felt were missing after
reading through the common themes from the previous Visioning Workshop. A participant identified
the following word:
•

Consistency.

The Project Team then presented the draft vision statements from the previous three Visioning
Workshops, summarize below:
•

Draft Vision Statement #1 (Stakeholder Committee Visioning Workshop): Grey County will
be an age-friendly, inclusive and healthy community where everyone is respected and has
access to opportunities to participate in all aspects of daily life with dignity and independence;

•

Draft Vision Statement #2 (Municipal Staff Visioning Workshop): Grey County will create
inclusive opportunities for all ages, in all stages of life, to thrive and have balance within our
communities; and

•

Draft Vision Statement #3 (Agency Partners Visioning Workshop): Grey County will create
inclusive opportunities for people in all stages of life to thrive physically, economically and
spiritually.

When asked to vote for their preferred vision statement, most participants selected Draft Vision
Statement #1, as shown in Figure 5.3.6.
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Figure 5.3.6: Preferred Vision Statement Survey Question Results

After reviewing these three draft vision statements, the participants discussed what they liked, what
they didn’t like, and what changes they could make to develop an ideal vision for Grey County. The
following section summarizes some of the discussion that took place while refining the vision
statement:
•

One participant noted that they prefer words like “supports, fosters, etc.” over “will be”. As a
result, the participants added “work together” to the draft statement;

•

The participants agreed that incorporating “all communities in Grey County” would help to
better centre the people in Grey County, rather than the institutional body of Grey County;

•

The participants agreed that the word “inclusive” is representative of what they want the
vision to reflect in terms of creating a community that is accessible, for everyone of all ages
and abilities, etc. The Project Team emphasized that other words like “accessible” were
considered, but are less broad than “inclusive”; and

•

One participant highlighted that the concept of an age-friendly community should
incorporate ideas like reliability, consistency, sustainability, etc. The participants agreed that
the vision statement does this fairly well in a broad sense.

Through this discussion, the participants decided that the 3rd draft vision statement was preferred, as
shown in Figure 5.3.7.
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Figure 5.3.7: Evolution of the Draft Vision Statement

Therefore, the final version of the public’s draft vision statement is:
•

All communities in Grey County work together to create inclusive opportunities for
people in all stages of life to thrive physically, economically and spiritually.

The results of the Visioning Workshops, including the draft vision statements will be reviewed to
determine if there are common themes that could be used to develop one (1) Draft Vision Statement.
The ultimate Draft Vision Statement will form part of the Community Survey for input. The vision
statement will remain in draft form until the Strategy and Action Plan are near completion, at which
time it will be reviewed to confirm it is still valid.
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Appendix D
5.4

Focus Groups

Four (4) virtual Focus Groups were also held with key stakeholder groups between July 30, 2021 and
August 25, 2021, as shown in Table 5.4.1.
Table 5.4.1: List of Focus Groups

Focus Group

Date and Time

Indigenous Groups

July 30, 2021 (10:00 am – 12:00 pm)

Grey Bruce Council on Aging

August 13, 2021 (9:30 pm – 11:30 am)

Grey Bruce Poverty Task Force

August 19, 2021 (10:00 am – 12:00 pm)

Local Advisory Groups (i.e., Agricultural and
Economic Development)

August 25, 2021 (10:00 am – 12:00 pm)

The Focus Groups were modeled on the Guide for Conducting Age-Friendly Community Focus
Groups, as outlined in the Age-Friendly Community Planning Toolkit. The Project Team asked
participants the following questions to get a better understanding of existing conditions and potential
opportunities, with a focus on the eight dimensions of an age-friendly community:
1. General Question
a. What is it like to live in Grey County for you?
2. Outdoor spaces and buildings
a. What is it like to step outside of your home to go for a walk to get fresh air, run errands
or visit friends or family?
b. What is it like to go into buildings, such as public offices or stores?
3. Transportation
a. Do you have any experience using public transportation (bus) in Grey County? If yes,
can you describe your experiences?
b. What is it like to drive in your community?
c. What is it like to get around Grey County using other forms of transportation –
walking, cycling or using a mobility device?
4. Housing
a. Tell me about the permanent home where you live.
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i. How many storeys? What is the age of the structure? Is it accessible? Is it
located in a walkable neighbourhood?
b. If your needs change, what are your choices for housing in the community?
5. Respect and Inclusion
a. In what ways does your community show, or not show, respect for you?
b. In what ways does your community include, or not include you in activities and
events?
6. Social Participation
a. How easily can you socialize in your community?
b. Tell me about your participation in other activities, like education, culture, recreation,
or spiritual activities?
7. Communication and Information
a. What is your experience getting the information you need in your community, for
example, about services or events? This can be information you receive by telephone,
radio, TV, in print, or in person.
8. Civic Participation and Employment
a. Tell me about your participation in volunteer work?
b. Tell me about your participation in paid work, if you are employed now or if you are
looking for paid work?
c. Tell me about your participation in public community affairs, like community
associations or municipal councils?
9. Health and Social Services
a. What is your experience with the services in the community?

5.4.1

Indigenous Communities Focus Group

5.4.1.1

Description of the Event

The Project Team hosted a virtual Focus Group with Indigenous Community representatives on July
30, 2021 from 10:00 am to 12:00 pm. Two representatives attended the Focus Group representing the
M'Wikwedong Indigenous Friendship Centre in Grey County.
5.4.1.2

Summary

At the beginning of the Focus Group, attendees completed a round table of introductions. The Project
Team then introduced the project and outlined key deliverables and project timelines. The Project
Team also highlighted that, through these Focus Groups, they were hoping to gain a better
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understanding of existing strengths and opportunities for improvement relating to the 8 Community
Dimensions. The following table summarizes the input received during the Focus Group.
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Table 5.4.2: Indigenous Community Focus Group Input

Community Dimension

Introduction

Outdoor Spaces and
Buildings

Question(s)

What is like to live in Grey County for you?

What is it like to step outside of your home to
go for a walk to get fresh air, run errands or
visit friends or family?

Input Received
•

Owen Sound allows people to be closer to amenities compared to First Nation reserve

•

Transportation system in Owen Sound allows kids to get across Town

•

Owen Sound is safe and has a “small-town feel” (i.e., kids can bike to the park, people know their
neighbours).

•

Owen Sound is convenient

•

People come to Grey County to go shopping and access other amenities

•

Grey Bruce provides French-speaking school for children

•

Grey County and Bruce County pair well together – like one big community; calming and slow
pace of life

•

Grey Bruce is unique because people are friendly and neighbours look out for each other

•

Easy to access nice parks, splash pads, and playgrounds (e.g., Harrison Park has been designed
with an accessibility lens)

•

Many parks and boardwalks in Grey County are designed well for wheelchairs and strollers

•

Many other places to go within an hour of Owen Sound, but also many options for parks in Grey
County so people don’t have to go far to access them

•

Biggest concern is road infrastructure since there are a lot of dirt roads and roads with potholes

•

Harrison Park offers a lot of activities like camping, festivals, etc.

•

Highbooth Conversation Area and Keady Market are nice spot for locals

•

Many activities offered in the downtown core such as festivals and plays at local theatres
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Community Dimension

Question(s)

What is it like to go into buildings, such as
public offices or stores?

Transportation

Do you have any experience using public
transportation (bus) in Grey County? If yes, can
you describe your experiences?

Input Received
•

Many shops and boutiques in the eastern parts of Grey County that appeal to a variety of
interests and economic levels

•

A lot of the smaller towns are older and many buildings have skinny entranceways that are
located up a few steps

•

In some stores, aisles are narrow and many buildings are not accessible to wheelchair users (i.e.,
no elevators or ramps, don’t always have automatic door openers)

•

Some buildings have added ramps, but many look too steep for wheelchair users and seniors to
use safely

•

Walking around Keady Market can be difficult since large portions are located in a farmer’s field

•

Many stores have multiple doors which makes it difficult for seniors and wheelchair users

•

Often a step up from the sidewalk to the door

•

Bus services end at 7:00 pm which makes it difficult for college students to get home after night
classes

•

Half hour frequency is inconvenient, and it is difficult to travel with a stroller

•

Taxis provide an alternative, but they are commonly booked up due to the lack of a viable
transit alternatives

•

Busses should be fitted with bike racks

•

Owen Sound’s big hills make the bus a vital alternative to walking, even though service isn’t
always reliable

•

Taxis are a popular alternative but remain unaffordable and sometimes unavailable
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Community Dimension

Question(s)

Input Received
•

Improve existing road signage; most signs are too small to read or obscured by trees

•

The County needs to do a better job of clearing snow in the winter, especially along side streets
within Owen Sound

•

Local roads remain in poor condition due to unaddressed potholes, narrow road widths and
inadequate snow clearance in the winter; The County should invest more into fixing roads and
providing better cycling infrastructure

•

Dangerous to either run or bike on local roads (people have been struck while out on a run)

•

Worry for children’s safety anytime they go out biking; lack of cell service to contact for help
when out travelling

•

Local ambulances are spread out too far across the County

•

Local and County roads lack proper lighting

•

ATV users are hard to see due to poor site lines and insufficient lighting; The County needs to
investigate implementing separate facilities for ATVs to get them off main roads

•

Hilly terrain is hard to navigate using a mobility device, making it hard to travelling across the
County and across Downtown Owen Sound

•

Neighbourhood is walkable, featuring well built homes dating back to the 1920s

•

County has many older century homes which, while beautiful, can be quite expensive to
maintain and require considerable retrofits to be more sustainable

What is it like to drive in your community?

What is it like to get around Grey County using
other forms of transportation – walking,
cycling or using a mobility device?

Tell me about the permanent home where you
live.
Housing

How many storeys? What is the age of the
structure? Is it accessible? Is it located in a
walkable neighbourhood?
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Community Dimension

Question(s)

If your needs change, what are your choices for
housing in the community?

Respect and Inclusion

In what ways does your community show, or
not show, respect for you?

Input Received
•

Housing market also accommodates those who work at the nearby Bruce Power Plant, reducing
housing supply – particularly rental units (homes or apartments) that are affordable

•

Recently moved into a bungalow

•

Housing costs have increased due to the influx of baby boomers who have moved to the area
during the COVID-19 pandemic

•

One-bedroom apartments are priced at $1200, $1300 or even $1400

•

Rent increase moratorium from the pandemic ended, homelessness has increased and the
housing wait list for those looking for rent-geared-to-income housing has lengthened

•

A lot of blatant racism against Indigenous people

•

Discrimination is likely due to the County’s proximity to two first nations communities that are
in the middle of a land claim and the visibility of fishing people and people of colour

•

Discrimination is worse in smaller communities, particularly at sports games where they face
verbal abuse

•

First nations home was vandalized, and daughter told not to discuss indigenous issues by the
school and local members of parliament

•

Grey County Council refuses to do land acknowledgements

•

Chippewas of Nawash developed a curriculum that will be rolled out in indigenous schools; it
would be awesome to see all schools have these curriculums available to students

•

Chippewas of Nawash also developed a Guide to the Environment; see if there is an opportunity
to partner and share these materials
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Community Dimension

Question(s)

In what ways does your community include, or
not include you in activities and events?

Input Received
•

Members of the LGBTQ+ don’t feel safe in the community; people worry about putting up pride
flags with the local rainbow crosswalks often being vandalized

•

Similar discrimination towards other minority groups, including local Muslim community whose
place of worship was also recently vandalized

•

Managers have used offensive terms towards indigenous people without understanding the
meaning

•

Very conservative community

•

Needs to be some sort of Cultural Sensitivity Training for all Grey County employees, including
Councilors; training should take place with indigenous people so they can share their lived
experiences

•

Little pockets of education happening, but not enough action is being taken to address these
issues

•

Many County staff do not participate in Orange Shirt Day and did not attend Indigenous 101
course offered to them

•

Depends on the event

•

Keady Market (and other Farmer’s Markets) and the Summerfolk event are very welcoming and
inclusive of different cultures

•

Salmon Spectacular is not welcoming towards indigenous Communities

•

Would be great to have an indigenous representative or liaison on some larger planning
committees or monthly meetings to help share information and provide a “go-to” person
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Community Dimension

Communication and
Information

Civic Participation and
Employment

Question(s)

What is your experience getting the
information you need in your community, for
example, about services or events? This can be
information you receive by telephone, radio,
TV, in print, or in person.

Tell me about your participation in volunteer
work?

Input Received
•

Lack of knowledge about who is allowed to go to the reserves – Grey County residents don’t
understand that they are welcome to come to the reserves; reserves don’t do a great job at
being welcoming to locals either

•

Indigenous performer attended Ribfest event

•

County does not always make an effort to be inclusive or consult with the indigenous
Communities (e.g., Canada Day)

•

Radio

•

Finding information on websites is fairly easy

•

Indigenous Friendship Centre sends information about upcoming events from County and
various organizations (e.g., YMCA, VPI)

•

Indigenous Communities are being included overall

•

Grey County has done a great job of reaching out to people

•

Internet has been helpful to get information

•

Many Indigenous people tend to use Facebook - a lot of programming advertisement through
that platform

•

People still spread information through word of mouth

•

Volunteer work with the First Nation community (e.g., events such as Bike Safety Workshops, the
Optimist Club, etc.)

•

Attended introductory events at the College to be a familiar face to indigenous people to make
them more comfortable
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Community Dimension

Question(s)

Tell me about your participation in paid work, if
you are employed now or if you are looking for
paid work?

Tell me about your participation in public
community affairs, like community associations
or municipal councils?

Health and
Community Services

What is your experience with the services in
the community?

Input Received
•

Previously part of the Board of Directors

•

Volunteer work through the Union

•

Would like to see a full-time Volunteer Coordinator position – this would be a big part of
reconciliation

•

Indigenous Friendship Centre receives a lot of notices

•

Difficult to match employers with employees; there tend to be a lot of barriers like
transportation, homelessness, etc.

•

A lot of unskilled employment available; need to increase mentoring for youth / youth with
disabilities

•

A lot of women don’t feel welcome to work in the trades industry

•

Pathway to getting a tradesmanship is unclear for people; mentorship would improve these
issues

•

Participated in pre-apprenticeship selection for Georgian College and Bruce Power, advocating
for Indigenous candidates; good experience overall

•

Involved in a campaign as part of Grey Bruce Labour Council; did not feel that voice was heard
by politicians involved. Many local Members of Parliament were invited to First Nations events
and many didn’t show up

•

Many great websites to find services relating to housing in Grey County and Bruce County; have
tried to push people to use the 2-1-1 number for people to call if they need any information
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Community Dimension

Question(s)

Input Received
•

Southwest Ontario Aboriginal Health Access Centre provides a range of excellent services for
Indigenous people; disadvantage is that it only serves people of status, which limits who can
use it

•

The Friendship Centre only requires people to self-identify as Indigenous to use its services

•

United Way is a great service accessed by many Indigenous people; provides back-to-school
programs, funding, etc.

•

Southwest Ontario Aboriginal Health Access Centre is an excellent service, though many people
are sent out of the community for specialized testing

•

YMCA is a great service and good at disseminating information to the community

•

A volunteer coordinator could help high school students complete their required 40 volunteer
hours
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5.4.2

Council on Aging Focus Group

5.4.2.1

Description of the Event

The second virtual Focus Group was held on August 13, 2021 from 9:30 am to 11:30 am. For this event,
the Project Team called in via conference call to engage with members of Grey County’s Council on
Aging.
5.4.2.2

Summary

The following table summarizes the findings of the Council on Aging Focus Group.
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Table 5.4.3: Council on Aging Focus Group Input

Community Dimension

Introduction

Outdoor Spaces and
Buildings

Question(s)

What is like to live in Grey County for you?

What is it like to step outside of your home to
go for a walk to get fresh air, run errands or
visit friends or family?

What is it like to go into buildings, such as
public offices or stores?

Input Received
•

Feel very lucky to live in Grey County

•

Higher percentage of seniors in Grey Bruce which shows that it is a good place to live

•

Important to think about the needs of everyone

•

Gorgeous

•

Biggest problem is transportation

•

High amount of people living in the centres, but also a huge demand for seniors that live rurally
and don’t necessarily have a license

•

Walking on sidewalk can be quite treacherous for some

•

Lots of ATVs on the rail trails; can be quite threatening and intimidating for pedestrians

•

Lots of nice parks where seniors can enjoy interacting with younger people; important to have
seating areas in all parks

•

Short season to walk outside when you are a senior; needs to be an opportunity to walk around
indoors and implement a buddy system to get more people interested

•

Need to check wheelchair access for all buildings

•

Wayfinding is important (e.g., directional signage, landmarks, images, etc.) to help people
navigate

•

Wireton has added tripping hazard signs

•

All public buildings are supposed to be Accessible by 2025 but many stores have not reached
this goal yet
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Community Dimension

Question(s)

Do you have any experience using public
transportation (bus) in Grey County? If yes, can
you describe your experiences?

Transportation
What is it like to drive in your community?

What is it like to get around Grey County using
other forms of transportation – walking,
cycling or using a mobility device?

Housing

Tell me about the permanent home where you
live.

Input Received
•

Issues with the Bluewater Schoolboard because new school is not accessible

•

Need to improve sidewalk clearing

•

Many seniors struggle to walk far distances through parking lots

•

Many seniors living in rural areas have moved to Owen Sound because there is a bus service,
but service is not available on Sunday

•

Worried about state of transportation when funding runs out

•

Mennonite communities hire people to drive them places; might be an opportunity here

•

Many people wish for door to door transportation service

•

Roads are fairly good but driving in the winter can still be dangerous, especially for seniors

•

Need paved shoulders; lots of accidents happen because bikes don’t have a specific space

•

Speed limits should be adjusted in hamlets now that people have to cross busy roads to get to
common mailboxes

•

People are very impatient; perhaps signage or education about being courteous would help

•

Not enough time for seniors to cross the road

•

There are only a few opportunities to cross on the main road – it misses a huge area

•

Old and inaccessible

•

Hard to find houses with one floor, no steps, two bedrooms, etc.; developers need to be made
aware of the need to develop housing options for people with mobility issues

•

Community Foundations Grey Bruce developing report in October on housing
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Community Dimension

Question(s)
How many storeys? What is the age of the
structure? Is it accessible? Is it located in a
walkable neighbourhood?

•

Many people going through reno evictions, homelessness; Rent Safe group has put up a great
video about where to go to get help

•

Bidding wars for rental units

If your needs change, what are your choices for
housing in the community?

•

Housing supply is lacking, and people are moving to other communities with better options

•

Housing isn’t being built fast enough; long waiting list for some new developments

•

In most cases people are willing to help each other

•

Lots of committees and organizations around

•

Owen Sound has lunches at noon being given out at Safe and Sound

•

Need services to encourage seniors to get involved as they age; many people don’t want to go
to events and activities alone

•

A lot of people don’t have access to internet; need to think about these venues, so we aren’t
cutting people out

•

There is a Seniors Fair in Owen Sound

•

Council on Aging encourages people to share information with their networks

•

Concern about generation gap; don’t seem to have opportunities where younger generations
and seniors mix together

•

Institutions such as schools and long-term care facilities tend to close themselves off to events
and activities; need to find ways to get them involved

•

Access to computers and internet is a problem

In what ways does your community show, or
not show, respect for you?

Respect and Inclusion

In what ways does your community include, or
not include you in activities and events?

Communication and
Information

Input Received

What is your experience getting the
information you need in your community, for
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Community Dimension

Question(s)
example, about services or events? This can be
information you receive by telephone, radio,
TV, in print, or in person.

•

Hacking is an issue

•

There are creative ways to reach out and engage with people (e.g., museum is doing outdoor
events)

•

In some ways, people are overwhelmed with information

•

Isn’t a lot of connection anymore; people don’t know people by their name

•

Most things are on social media now rather than in the newspaper

•

People reach out to you to join Committees, groups, etc. once you’re retired

•

Replacing volunteers might be a problem in the future

•

Every municipality should have an area where people can find all information about
volunteering

•

People should be aware that volunteer police checks are easy to complete; this could be
deterring people

Tell me about your participation in paid work, if
you are employed now or if you are looking for
paid work?

•

Lots of opportunity for work in the retail sector (e.g., many seniors work at Walmart)

Tell me about your participation in public
community affairs, like community associations
or municipal councils?

•

Many senior social clubs but many people struggle to get to events

What is your experience with the services in
the community?

•

Pushing people to use 2-1-1 number to get information

•

Driving to and from appointments is difficult for seniors

Tell me about your participation in volunteer
work?

Civic Participation and
Employment

Health and
Community Services

Input Received
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Community Dimension

Question(s)

Input Received
•

Shortage of family doctors

•

Always so many surveys for people to fill out
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5.4.3

Grey Bruce Poverty Task Force Focus Group

5.4.3.1

Description of the Event

The Project Team hosted a virtual Focus Group with the Grey Bruce Poverty Task Force on August 19,
2021 from 10:00 am to 12:00 pm.
5.4.3.2

Summary

The following table summarizes the findings of the Grey Bruce Poverty Task Force Focus Group.
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Table 5.4.4: Grey Bruce Poverty Task Force Focus Group Input

Community Dimension

Introduction

Question(s)

What is like to live in Grey County for you?

What is it like to step outside of your home to
go for a walk to get fresh air, run errands or
visit friends or family?

Outdoor Spaces and
Buildings

Input Received
•

Depends where you live; Owen Sound provides access to services, social connections, etc.
Working in Grey County versus living in Grey County is different too

•

Many people move across Grey County and Bruce County borders, as well as Simcoe County,
Huron, Wellington, etc.

•

Differences across Grey County between urban centres and rural areas (i.e, rural areas are more
isolated)

•

Important to incorporate community gardens and living infrastructure to support pollinators in
public spaces

•

Many public buildings and venues are not accessible which means people can use them for
social gatherings; need to connect with people to see what they need to access these places

•

Need an understanding of the equipment available on the market in terms of accessibility so
that communities are designed to support these (e.g., e-scooters can be quite large and require
wider allowances)

•

Parks and greenspaces need to be interactive and functional; consider ways to increase sense of
ownership in recreational spaces so they are safe and well-maintained

•

All medical buildings should comply with AODA standards

•

Competing needs for priority seating (i.e., seniors with walkers or wheelchairs and parents with
children,etc.)

•

Wagons are not allowed on busses and strollers must be folded, which makes it difficult for
parents to use transit with children

What is it like to go into buildings, such as
public offices or stores?

Transportation

Do you have any experience using public
transportation (bus) in Grey County? If yes, can
you describe your experiences?

61

Grey County Age-Friendly Community Strategy and Action Plan – Final Engagement Findings Report

Community Dimension

Question(s)

Input Received
•

Less volunteer transportation due to COVID; rides are being turned down due to a lack of
volunteers

•

Great to see that the busses have bike racks

•

Non-emergency transportation is too expensive; need more funding or subsidies to support

•

Many volunteer drive programs were negatively impacted by COVID (e.g., HCSS, Cancer Society,
CAS)

•

Review best practices and feasibility studies on non-emergency transportation for Grey Bruce

•

Majority of stunt driving charges in Ontario were laid on Highway 6 between Wiarton and
Tobermory, even though this only accounts for a very small portion of paved, public roads in
Ontario

•

Transportation infrastructure is based on the assumption that people have cars, which is not
always the case; planning should prioritize biking, walking and public transit

•

Need to consider people with mobility devices as well since there is an aging population

•

Age-Friendly Community should be thought of as a community on wheels; this takes emphasis
off of “age” and prioritizes accessibility for all

•

Not safe or comfortable for children to bike on roads in many areas

•

Active transportation infrastructure can be quite disconnected

•

Critical for youth to transition from school to the workforce with supportive transportation
options

•

Sidewalks need to be shovelled to accommodate seniors, people with mobility devices, parents
with strollers, etc.

What is it like to drive in your community?

What is it like to get around Grey County using
other forms of transportation – walking,
cycling or using a mobility device?
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Community Dimension

Housing

Question(s)

If your needs change, what are your choices for
housing in the community?

Input Received
•

Road cycling is a huge draw here

•

Grass to grass paving and paved shoulders would increase safety for everyone

•

Can be conflicts between youth using active transportation and seniors using scooters on
sidewalks

•

Traffic speeds on rural roads deter people from cycling and walking; there is also a lack of
walkable shoulders on rural roads

•

Severe lack of housing

•

Houses in Owen Sound are being sold at over asking price

•

Grey County has become a destination for people to retire; many people are moving to the
south end and commuting to the Greater Toronto Area (GTA)

•

County has not done a great job at planning and developing affordable housing

•

Lack of adequate rental units; people are living in motels because rentals are unaffordable or do
not have the amenities they need

•

AirBnBs are taking away from the rental market and decreasing long-term rental options; there
is a lack of regulation and taxation on these properties to support community services and
infrastructure

•

Rate of increase for housing and rentals is substantial,

•

Younger people are delaying starting families because they don’t have space in their current
housing accommodation

•

Some people would be open to living in multi-family dwellings if zoning allowed that
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Community Dimension

Question(s)

In what ways does your community show, or
not show, respect for you?

Respect and Inclusion
In what ways does your community include, or
not include you in activities and events?

Input Received
•

Many housing and homeless reports available (e.g., Vital Focus on Housing Report from the
Community Foundation, CWSBP Housing and Homelessness Plan, etc.)

•

Retirement home fees have increased dramatically, forcing seniors to stay in their homes even if
they don’t suit their needs

•

Proliferation of second homes and vacation rentals is changing the community; a lot of people
coming to Grey County who aren’t necessarily invested or interested in the Community in
general

•

Fearful of applying to new employment opportunities due to experience with homophobia

•

It needs to be conveyed to people beforehand that an event is an inclusive so that people feel
comfortable participating

•

There is a perception that certain groups of people don’t fit into rural community norm (e.g.,
BIPOC communities); need to think about how to address this and demonstrate that Grey
County is inclusive

•

Many international students have felt quite isolated; important to address the experience of
newcomers

•

Grey County is not very young-person oriented; youth are discriminated against for what they
wear, their race, the activities they are involved in and there aren’t any existing youth
committees or councils - the Age-Friendly Plan should represent youth

•

There are cultural barriers for many ethnic and socio-economic cultural groups (e.g., what do
you wear to events? What do you do when you get there?); we need people at events to help
explain things to people so everyone feels comfortable
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Community Dimension

Social Participation

Communication and
Information

Civic Participation and
Employment

Health and
Community Services

Question(s)

Input Received
•

Many people feel that they have to look to a leader in their community to get information about
events; need to find people that are willing to represent different economic levels and age
groups to provide resources

•

Opportunities to participate and provide input should be offered at different times and no only
during weekdays

•

Sometimes people are hesitant to try new things; need to provide information and ask people
what they would like to do (i.e., invite people to join something, help people get there)

What is your experience getting the
information you need in your community, for
example, about services or events? This can be
information you receive by telephone, radio,
TV, in print, or in person.

•

Need to simplify language and steps for people to use systems and services

Tell me about your participation in paid work, if
you are employed now or if you are looking for
paid work?

•

There are many people who would like to work but can’t get to their job due to a lack of
transportation

•

Shortage of employees in entry level jobs

Tell me about your participation in public
community affairs, like community associations
or municipal councils?

•

211 is a great resource for community members and most people are aware of it

•

Trying to target isolated seniors through different mediums and asking how to mitigate barriers
(i.e., asking people how they like to receive information, what they are interested in)

•

O-Share is a community meal program in the downtown core where people can access supports

•

Home care is in a crisis and leading to over capacity at hospitals; huge waitlists because people
can’t get care at home

How easily can you socialize in your
community?

What is your experience with the services in
the community?
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Community Dimension

Question(s)

Input Received
•

Childcare is becoming unaffordable for many people who work minimum wage and are not
eligible for subsidies

•

Increasing shortage of early childhood educators

•

Grey Bruce health unit was shut down due to COVID; need to continue working towards health
equity and determine proper leadership

•

Lack of family doctors causing many people to use hospitals for primary care

•

Have developed poverty screening tools and training to help with equity issues; need to get
these up and running again after COVID

•

Need to value people at the centre of everything (e.g., pop-up vaccine clinics, implemented
“drive and bike throughs”, etc.)
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5.4.4

Local Advisory Groups Focus Group

5.4.4.1

Description of the Event

The final virtual Focus Group was held on August 25, 2021 from 10:00 am to 12:00 pm. For this event,
the Project Team met with representatives from local advisory groups including the Economic
Development Advisory Committee and Agricultural Advisory Committee.
5.4.4.2

Summary

The following table summarizes the findings of the Local Advisory Groups Focus Group.
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Table 5.4.5: Local Advisory Groups Focus Group Input

Community Dimension

Introduction

Outdoor Spaces and
Buildings

Question(s)

What is like to live in Grey County for you?

What is it like to step outside of your home to
go for a walk to get fresh air, run errands or
visit friends or family?

What is it like to go into buildings, such as
public offices or stores?

Input Received
•

Working with farmers is the best thing in the world!

•

Less chances for interaction in community

•

Mennonites moving away from Grey County which changes community dynamics

•

Need opportunities for farmers to age in place

•

Beautiful - lots of open space and outdoor experiences

•

Growing and attracting from urban centres

•

Overall very safe, but crime is growing in some areas

•

Many jobs available, but issues with housing and transportation

•

Influx of residents from larger urban centres is creating a pinch on services like transit, facilities,
etc.

•

Lots of walking trails in the area

•

Conservation Area is charging people which deters people from using the trails there

•

Many trails are closed due to unsafe conditions

•

Hiking trails are overrun due to COVID

•

Driving can be dangerous in rural areas (i.e., people don’t know how to share the road with big
equipment)

•

Fairly good overall

•

Stores could improve access for people with mobility issues
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Community Dimension

Question(s)

Do you have any experience using public
transportation (bus) in Grey County? If yes, can
you describe your experiences?
Transportation

What is it like to drive in your community?

Input Received
•

Amount of room to expand on old streets is limited and cost can be a barrier to improvement

•

Bayshore Community Centre installed handrails on stairwells

•

Many community hubs are inaccessible; there is a challenge between balancing accessibility,
meeting building codes, municipal budgets, and community needs

•

Westbury has a local Accessibly Advisory Committee

•

Sidewalks are small in Westbury and business owners do their best, but sometimes building
layouts don’t accommodate accessibility well

•

Lack of uptake on funding through Community Improvement Program for accessibility
upgrades (e.g., in communities like Hanover)

•

Transit is quite impressive and will likely continue to grow

•

Small handful of riders in Owen Sound who would love to see hours and routes extended, but
unfortunately not financially viable

•

Fairly good feedback on routes

•

Overall, step forward (i.e., more people using it, providing a bit of a bridge in the transportation
gap, etc.)

•

Transit is/should provide access to housing, recreation, employment, etc.

•

Easy to get around

•

Saugeen Mobility is a good service though cost can be a challenge for people

•

Signage can be an issue (i.e., font size, number of signs, etc.)

•

Downtown can be busy but still fairly easy to get around
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Community Dimension

Question(s)

What is it like to get around Grey County using
other forms of transportation – walking,
cycling or using a mobility device?

Tell me about the permanent home where you
live.
Housing

How many storeys? What is the age of the
structure? Is it accessible? Is it located in a
walkable neighbourhood?

Input Received
•

Passing large agricultural equipment is not always comfortable for newer drivers

•

Traffic volumes have increased overall; need to implement more traffic calming measures

•

Speeding is an issue in Hanover; centre line bollards are not working well with farm equipment,
etc.

•

User pay is a good system for parking rather than increased taxes

•

Cycling has become a popular sport in the area; more organized cycling groups supporting
businesses

•

Ongoing discussions about whether snowmobiles should be allowed on public trails

•

Issue with dogs not being on leash/people not picking up after them

•

Paved shoulders directly to the white line provides a much safer environment; roads are not in
good condition for cyclists

•

Need more education on how to bike safely on highways

•

Municipalities are trying to identify areas to improve sidewalks

•

Some accessible housing options available

•

Lack of affordable housing

•

Many people moving from bigger cities to live mortgage free in Grey County which drives up
housing prices

•

Southgate has recently created an Affordable Housing Committee

•

Not enough housing or affordable housing options; houses are selling quickly and over asking
price and there are few vacancies
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Community Dimension

Question(s)

If your needs change, what are your choices for
housing in the community?

In what ways does your community show, or
not show, respect for you?
Respect and Inclusion

In what ways does your community include, or
not include you in activities and events?

Input Received
•

Some farmers are involved in personal home sharing arrangements and the County is trying to
support other opportunities like accessory buildings, granny flats, etc. to allow people to age-inplace; these options need to be supported within local policies

•

People with disabilities have supports through Reach and Community Living (though these are
not available to everyone)

•

Need more support services for lawn maintenance, house maintenance, snow shoveling, etc. so
that seniors can age in place

•

Leverage knowledge from existing groups to see what resources they use (e.g., Harrison Park
Seniors Centre, Groups in the Bayshore Community Centre, etc.)

•

Some services available through Veteran’s organizations

•

Access to long-term care is a challenge due to COVID

•

BIPOC community treated terribly; many businesses and places of employment are not
welcoming

•

Welcoming Services and Grey Bruce Local Immigration Partnership are working to improve
diversity and inclusion

•

Conversations need to take place with employers, community groups, etc.

•

Grey County has a Newcomer’s Committee/Association to hep welcome people

•

Many community members come together when someone needs help (e.g., getting services to
someone who doesn’t speak English)

•

Grey County helped sponsor some Syrian families a few years go
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Community Dimension

Question(s)

Input Received
•

Welcoming Week in September to focus on strengths of newcomers

•

Used to host a One World event, but this takes place within schools more now; perhaps events
like this will come back

•

Specific promotion to target older workers this fall (e.g., more in-person appointments)

•

Lots of recreation and leisure activities and clubs and organizations

•

Some clubs and organizations require equipment and can get a bit expensive; funding would
be helpful

•

Clubs and organizations help people to interact and get to know others; important to provide
information about these activities

•

Can sometimes be a challenge to get rural communities involved

What is your experience getting the
information you need in your community, for
example, about services or events? This can be
information you receive by telephone, radio,
TV, in print, or in person.

•

Word of mouth is the best for people in rural areas

•

Social media is fairly good; (e.g., Twitter is the best for the farming community)

•

Need to be creative because people receive information in different ways

•

Don’t have a newspaper anymore unfortunately; try to send things out by mail when possible

Civic Participation and
Employment

Tell me about your participation in paid work, if
you are employed now or if you are looking for
paid work?

•

Saugeen Connects partnerships is a collaborative effort between three counties and six
municipalities which provides succession matching, student start-up programs, women’s
entrepreneurship programs, newcomer programs, etc.

Health and
Community Services

What is your experience with the services in
the community?

•

Accessing services on short notice is difficult

•

Shortage of nurses to help drive people in rural areas to services, appointments, etc.

Social Participation

Communication and
Information

How easily can you socialize in your
community?
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Community Dimension

Question(s)

Input Received
•

South East Grey Community Health Centre is a great non-profit with nurse practitioners,
nutritionals, physiotherapists, etc.

•

West Grey has been busy since reopening after COVID restrictions; important to continue to
provide opportunities for in-person services
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Appendix E
5.5

Eight Dimensions Workshop

The Project Team hosted an eight dimensions virtual workshop for the Stakeholder Committee where
they presented findings of the background research and visioning work undertaken in Phase One of
the project. Participants included representatives from:
•

Grey County;

•

Georgian College;

•

Grey Bruce Local Immigration Partnership;

•

Grey Bruce Council on Aging;

•

Canadian Mental Health Association (CMHA) Grey Bruce;

•

YMCA of Owen Sound Grey Bruce;

•

Rockwood Family Terrace;

•

Grey County Joint Accessibility Committee;

•

Alzheimer Society of Grey Bruce;

•

Grey Bruce Public Health; and

•

Grey Bruce.

The primary focus of the Workshop was to obtain feedback from the Stakeholder Committee
members on the draft vision statements and the draft Online Resident Survey questions.
5.5.1.1

Summary

The Project Team presented the four draft vision statements that emerged during the Stakeholder
Committee, Municipal Staff, Agency Partners, and Public Visioning Workshops in July 2021. The draft
vision statements are listed below:
1. Stakeholder Committee: Grey County will be an age-friendly, inclusive and healthy
community where everyone is respected and has access to opportunities to participate in all
aspects of daily life with dignity and independence;
2. Municipal Staff: Grey County will create inclusive opportunities for all ages, in all stages of life,
to thrive and have balance within our communities;
3. Agency Partners: Grey County will create inclusive opportunities for people in all stages of life
to thrive physically, economically and spiritually; and
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4. Public: All communities in Grey County work together to create inclusive opportunities for
people in all stages of life to thrive physically, economically and spiritually.
After reviewing these draft vision statements, the Project Team developed the following alternative
revised vision statements:
1. Option A: All communities in Grey County will foster (or “create”) inclusive opportunities for
people of all ages to actively participate in all stages of life, and to thrive physically,
economically, and with dignity and independence; and
2. Option B: Grey County and its communities will work together towards inclusive
opportunities for people of all ages to actively participate in all stages of life, and to thrive
physically, economically, and with dignity and independence.
Collectively, the Stakeholder Committee Members agreed that they would prefer a new version of the
vision statement that combines the first part of Option A, with the last part of Option B. The new
revised draft vision statement, Option C, is listed below:
3. Option C: Grey County and its communities will create inclusive opportunities for people of all
ages to actively participate in all stages of life, and to thrive physically, economically, with
dignity and independence.
The Stakeholder Committee Members were then asked to provide their input on the draft Online
Resident Survey questions, which were developed based on the WHO 8 Dimensions Checklists. The
draft Online Survey questions are shown in the following section.
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Outdoor Spaces and Buildings

























Signs on the outside of buildings are clear, visible, and legible.
Signs on the inside of buildings are clear, visible, and legible.
Buildings have enough parking spaces for people with disabilities.
Buildings have wheelchair accessible entrances.
There are drop off zones at building entrances.
Public washroom facilities are available throughout my community.
Public toilets in buildings are clean and well maintained.
Public toilets in buildings are accessible to people with disabilities.
Buildings have non-slip floors.
Stairs in buildings have handrails.
Ramps are provided as an alternative to stairs in buildings.
Elevators are available in multilevel buildings.
Public areas are clean and pleasant.
Police or security officers noticeably patrol public areas.
I feel safe in public areas in my community.
Shopping malls and big box store parking lots are easy to access
for people with disabilities.
Separate queues or service counters are provided for older adults
or people requiring extra help in public buildings.
Parking lots are close to services and facilities.
Public parks and natural areas are available in my community.
Public parks and natural areas are accessible for people of all ages
and abilities in my community.
There are enough benches and rest spots along streets.
There are enough benches and rest spots in parks.
There are enough benches and rest spots in buildings.
Outdoor spaces are accessible, welcoming and well maintained in
the winter months in my community.

Grey County Age Friendly Community Strategy and
Action Plan
Transportation - Driving
Road signs direct me to major locations around my community.
Road signs are clearly visible during the day.
Road signs are clearly visible during the night.
Road markings (i.e., lines) are visible at night.
Driver education and refresher courses are promoted for
seniors.
 Traffic flow is well regulated (eg., timed lights).
 Traffic signs and intersections are visible and well placed.
 People understand how to share the road with other road users
(pedestrians, cyclists, farm equipment etc).






Transportation - Taxis
Taxis are available in my community.
Taxi fares are clearly displayed.
Taxi fares are affordable.
Taxis that are accessible to people with disabilities are
available.
 Taxi drivers assist people with disabilities.
 Taxi drivers are courteous and helpful.
 Taxis are clean and well maintained.
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Transportation – Walking, Cycling and Mobility Devices
 It is easy for people of all ages to access the places they want to or
need to go in the community without a car.
 Separate bike and scooter lanes are available.
 Roads are wide enough to accommodate motorists, cyclists, and
parking.
 Urban roads are well lit at night.
 Obstructions on the road and sidewalks are promptly removed.
 There are crosswalks on major roads.
 Crosswalks are clearly marked.
 Crosswalk signals provide enough time to cross the road.
 Crosswalks have audio cues (i.e., countdown timers).
 Crosswalks have visual cues (i.e., countdown timers).
 Crosswalks have non-slip markings.
 Sidewalks are accessible and non-slip in winter months.
 Sidewalks are well maintained.
 Sidewalks are wide enough for wheelchairs, strollers, walkers and other
mobility devices.
 Sidewalks have dropped curbs to road level.
 Sidewalks are reserved for pedestrians, including people using
wheelchairs, strollers and mobility devices.
 Sidewalks are available on all in-town roads.
 Sidewalks are available on both sides of the road.
 Sidewalks are available on one side of the road.
 Cycle paths are separate from sidewalks and other pedestrian
walkways.
 There is an adequate amount of parking devoted to bikes/scooters.
 Drivers give way to pedestrians crossing the road.
 Trails are accessible for people of all ages and abilities in my
community.
 Off-road trails connect parks and open spaces in my community.

Grey County Age Friendly Community Strategy and
Action Plan
Transportation - Transit























My community has bus service / public transit.
All areas and services in my community are accessible by public transit
(bus service).
Information for buses routes/schedules is available and easily accessible.
Information for special needs facilitation on buses is available and easily
accessible.
Bus stops are clean and well maintained.
Bus stops are well lit and well-marked.
Bus stops provide adequate shelter and seating.
Bus stops remain accessible during the winter months
Bus fares are clearly displayed.
Bus fares are affordable.
Buses are clean and well maintained.
Buses are rarely overcrowded.
Buses arrive at bus stops according to scheduled times.
Buses come frequently (including night, weekends and holidays).
Buses are accessible to people with disabilities.
Bus drivers and other passengers respect priority seating (Seating for
older adults and people with disabilities).
Buses accommodate wheelchairs, strollers and other mobility devices.
Bus drivers stop at designated stops.
Bus drivers stop beside the curb to facilitate boarding.
Bus drivers wait for passengers to be seated before driving.
Specialized transportation aside from public transport is available for
disabled individuals.
Key destinations, such as hospitals, health centres, public parks, shopping
centres, banks and seniors’ centres are easily reached by public
transport.

Grey County Age Friendly Community Strategy and
Action Plan
Housing
 A full range of housing choices is available in my community.
 I can find housing that meets my needs in my community.
 In my community, shops and services (eg., grocery stores,
pharmacies and doctor's offices) are close to where people live.
 Nursing homes with a full range of services are available in my
neighbourhood.
 Housing is available for low-income people in my neighbourhood.
 Affordable supports, including home maintenance and support
services, are available to enable seniors to remain in their homes
rather than moving.
 Assisted living options are available to all.
 "In-between" housing is available (i.e. options between the large
family home and the small apartment, but with more assisted living
options that can be considered an intermediary step).
 Housing that supports multi-generational living is available in my
community.
 "Alert systems" are available for seniors living alone (i.e. systems
that alert someone when a senior needs help).
 Affordable long-term care options are available that prevent the
separation of families and the need to move out of the community.
 Housing is available in my community that has features that make it
accessible for people with disabilities.
 Public and commercial rental housing is clean, well-maintained
and safe.
 As people age, they often need to move from my community to a
larger community to find the housing and care options they need.

Grey County Age Friendly Community Strategy and
Action Plan
Social Participation
 Recreational activities, meetings and events are held in various
local community places (i.e., Community centres, schools, libraries,
and parks).
 Activities and events can be attended alone or with a companion.
 There is a recreation or community centre in my neighbourhood.
 Recreation or community centres are accessible to people with
disabilities.
 Activities and events targeted towards young families are held at
convenient times for young families.
 There is a wide range of activities, events and programs for youth
in my community.
 Activities and events targeted towards older adults are held at
convenient times for older adults.
 Good information about activities and events is provided, including
details about accessibility of facilities and transportation options.
 A wide variety of activities and events are offered to appeal to
diverse age groups.
 There is consistent outreach to include people at risk of social
isolation.
 Activities and attractions are affordable, with no hidden or
additional participation costs.
 Activities and attractions are culturally sensitive and welcoming of
people from diverse backgrounds.
 The public transit system has a convenient time schedule to
access the community places to participate in social and
recreational activities.

Grey County Age Friendly Community Strategy and
Action Plan
Respect and Social Inclusion
 Recreation or community centres organize and host
intergenerational activities (i.e., Grandparents & Children).
 Seniors centres promote activities for ethno-cultural groups.
 Recreation or community centres promote activities for ethnocultural groups.
 Language barriers are not an issue for older newcomers to
participate in community meetings and events.
 Community members and officials are aware of the needs and
strengths of older adults.
 Older adults and young families are regularly consulted by public,
voluntary and community services on how to serve them better.
 Older adults are specifically included in school and community
activities for families.
 Community-wide settings, activities and events attract all
generations by accommodating age-specific needs and
preferences.
 Older adults are recognized for their past as well as their present
contributions to the community.
 Youth are recognized for their past as well as their present
contributions to the community.
 I am treated with courtesy by helpful staff in stores and services.
 Residents who are less well-off have good access to public,
voluntary and private services.
 Older adults are depicted positively and without stereotyping in the
local media.
 Youth are depicted positively and without stereotyping in the local
media.

Grey County Age Friendly Community Strategy and
Action Plan
Civic Participation and Employment
 Supports exist for people of all ages to participate in
community meetings and events (eg., reserved seating for
people with disabilities).
 People of all ages partake in meaningful roles in the
community.
 There are many volunteer opportunities available for residents
of all ages that suit their different personal interests.
 There is a range of job opportunities for residents, including
youth and older adults.
 Opportunities exist for me to find meaningful employment
within my community that will allow me to live and work without
needing to move.
 People are compensated for personal costs when volunteering
or working.
 Self-employment options for older people are promoted and
supported.
 Workplaces are adapted to meet the needs of people with
disabilities.
 Training in post-retirement options is provided for older
workers
 My community offers educational opportunities or workshops
on a variety of different topics.
 Educational institutions within my community allow me to
participate in life-long learning without having to leave my
community.

Grey County Age Friendly Community Strategy and
Action Plan
Communication and Information
 Recreation or community centres reach out and attract residents from
diverse communities to attend their scheduled activities.
 Older adults are invited to events and activities through personal visits
or phone calls.
 I am aware of services available in my community.
 Information and referral services are available.
 When seeking information about a service, voice-to-voice
communication is available as an alternative to automated telephone
services.
 Information is available in a take-home format from public areas.
 Information for older adults available in brochures, newsletters and
telephone books is clear and readable.
 Electronic devices (Banking, interact and ticket machines, etc.) have
large buttons and visible lettering.
 People at risk of social isolation get one-to-one information from trusted
individuals.
 Public and commercial services provide friendly, person-to-person
service on request.
 Public access to computers and the internet are available in public
places such as government offices, community centers and libraries.
 Information is available in different languages.
 Information is available via social media (eg. Facebook).
 Information on Municipal By-laws, such as Noise, Litter, Parking, is
readily available and followed in my community.
 What communications techniques would you prefer when it comes to
receiving updates from Grey County and its partners?






Newspaper
Radio
Television (local access)
Twitter
Facebook






Other Social Media (Please specify)
E-Mail newsletter
Printed newsletter
Other (please specify)

Grey County Age Friendly Community Strategy and
Action Plan
Community and Health Services
 Community and health services (physiotherapy, pharmacists,
occupational therapists, mental health supports etc.) are available
in my community.
 Community and health services (physiotherapy, pharmacists,
occupational therapists, etc.) are affordable.
 Physicians are available in the community.
 Newcomers have access to community and health services,
including mental health supports.
 Newcomers have access to physicians.
 Specialists (including gerontologists) conduct assessments on a
regular basis in the community and arrange follow-up with primary
care physicians.
 Affordable and available health and home services are in place and
include health, personal care and housekeeping.
 Delivery of services is coordinated and administratively simply.
 All staff are respectful, helpful and trained to serve older people.
 Clear and accessible information is provided about health and
social services for older people.
 Home supports are available in a timely manner.
 Affordable meal programs are available to all residents in the
community, regardless of their health status.
 Delivery services (groceries, medicines, etc.) or escorted shopping
services are available to seniors.
 Delivery of services is well-coordinated (e.g., through a "cluster of
care" model where multiple services are delivered under one roof).
 Health assessments are conducted during home visits.

Grey County Age Friendly Community Strategy and
Action Plan
Additional Questions
What is your age?
In which community do you live?
Do you use public transportation?
Does a physical condition or mental condition or health
problem reduce the amount or the kind of activity you
can do?
 Do you have difficulty seeing, even with the use of
glasses or contact lenses?
 Do you use an assistive device (Ex. wheelchair, scooter,
walker, cane)?
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The following section summarizes the key discussion that took place while reviewing the draft survey
questions:
•

The Project Team confirmed that members of the Stakeholder Committee are welcome to
facilitate calls and/or meetings to complete the survey with their networks if they are able to.
County Staff can help coordinate the logistics of these meetings if needed;

•

It is important to let people know how long the survey is expected to take before they start
the survey;

•

Some participants also provided information about other relevant surveys or programs that
are taking place in Grey County that may be useful to the Project Team (e.g., City of Owen
Sound Transit Survey, Poverty Task Force Landlord’s Survey, Senior’s Centre without Walls,
etc.);

•

The survey should ask people to consider pre-pandemic conditions;

•

Check the survey for readability to ensure the questions are phrased using easy to read, plain
language;

•

With regards to the following questions:
o

“Police or security officers noticeably patrol public areas”

o

“I feel safe in public areas in my community”


•

There has been a lot of work on this and there may be opportunities to work on what
has come out of the Community Safety and Wellbeing Plan;

With regards to the following question:
o

“Outdoor spaces are accessible, welcoming and well maintained in the winter months in
my community”


It is important to note that there are different ideas of what public areas are;

•

Add a question about road conditions / clearing during winter months;

•

Add a question about whether rural roads are wide enough to accommodate agricultural
equipment;

•

There is a lack of questions in the transportation category referencing schools. The County
should investigate opportunities for implementing safe school zones;

•

With regards to the following question:
o

“Residents who are less well-off have good access to public, voluntary, and private
services”
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This statement is fairly broad and unclear about what it is looking to obtain (i.e.,
information about recreation, hospitals, agencies, etc.);

•

Support a hybrid approach where both in-person and digital options are available to people.
This approach should be considered when developing the survey as well;

•

With regards to the following question:
o

“All staff are respectful, helpful and trained to serve older people”


•

Rethink the use of the word “older people” as there are many other important
audiences like indigenous people, newcomers, youth, etc. In addition, the Stakeholder
Committee members agreed that the Project Team should collect more detailed
demographic data to help highlight patterns within different groups of people; and

Add a more specific question that reads “do you have a family doctor”.

The Project Team used this feedback to revise the draft Online Resident Survey questions to ensure
they reflect the specific contexts within Grey County and cover all aspects of an age-friendly
community.
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Appendix F
5.6

Community Conversation Workshops;

The Project Team facilitated four Community Conversation Workshops with members of the public,
with each session focused on two dimensions of age-friendly communities (as shown Table 5.6.1).
Table 5.6.1: List of Community Conversation Workshops

Community Conversation Workshop

Date and Time

Workshop #1 Dimensions 1 and 2 (Outdoor Spaces
and Buildings, and Transportation)

August 12, 2021 (9:00 am – 11:00 am)

Workshop #2 Dimensions 3 and 4 (Housing and
Social Participation)

August 21, 2021 (12:00 pm – 2:00 pm)

Workshop #3 Dimensions 5 and 6 (Communication August 26, 2021 (6:00 pm – 8:00 pm)
and Information, and Respect and Social Inclusion)
Workshop #4 Dimensions 7 and 8 (Civic
Participation and Employment, and Community
Supports and Health Services

September 1, 2021 (3:00 pm – 5:00 pm)

The conversations allowed members of the public to engage more deeply with the dimension(s) of
age-friendly communities that they have the highest degree of knowledge about or interest in. The
findings from the Community Conversations helped the Project Team to develop recommendations
that formed the Age-Friendly Community Strategy and Action Plan.

5.6.1

Community Conversation Workshop #1 – Outdoor Spaces and
Buildings, and Transportation

5.6.1.1

Description of the Event

The first Community Conversation was hosted on August 12, 2021 from 9:00 am – 11:00 am with
members of the public.
5.6.1.2

Summary

The following table summarizes the findings of Community Conversation Workshop #1:
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Table 5.6.2: Community Conversation #1 Input

Community Dimension

Question(s)

Outdoor Spaces and
Buildings

What is it like to step outside of your home to
go for a walk to get fresh air, run errands or
visit friends or family?

Do you have any experience using public
transportation (bus) in Grey County? If yes, can
you describe your experiences?

Transportation

What is it like to drive in your community?

What is it like to get around Grey County using
other forms of transportation – walking,
cycling or using a mobility device?

Input Received
•

Many communities do not have adequate sidewalks which makes year-round access difficult

•

New residential and commercial developments are not always required to provide sidewalks

•

Lack of information/signage provided at bus stops in Owen Sound

•

Difficult to access

•

There is no transit service after 6:00 pm which makes many social activities inaccessible

•

People living in rural communities cannot age in their homes due to a lack of transportation
options

•

There have been recent efforts to help fund and improve public transportation across the
County

•

Need more transportation options for children

•

Grey County is growing and the roads were not designed for the level of traffic they are serving

•

Roads were not designed for safety - many commercial areas have very small turning lanes

•

A lot of traffic on main streets

•

Many rural roads are gravel which is very difficult to bike on

•

Main through fares are very busy and difficult to get across when walking, especially in areas
without stop lights or stop signs

•

Georgian Trail is excellent for recreation but less so for commuting
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Community Dimension

Question(s)

Input Received
•

Lack of safe cycling infrastructure for people to commute

•

Many bike lanes end abruptly (lack of connectivity) and those who cycle on the sidewalk are
subject to tickets

•

Some sidewalks end abruptly (e.g., 4th Avenue West in Owen Sound)

•

The south side of 16th Street East in Owen Sound is an issue

•

E-bikes are excellent for accessing public transportation and connecting to other communities

•

Sidewalk infrastructure is deteriorating and increases tripping hazards for people walking

•

Highway 10 through Markdale and Flesherton is not a welcoming environment for pedestrians
(i.e., heavy traffic, wide driveway entrances, etc.)

•

Pedestrians and cyclists must travel through parking lots to get to buildings, which creates a lot
of safety concerns

•

Lack of bike racks in public spaces

•

Needs to be more education surrounding e-bikes on public trails

•

The new bridge in Meaford has very dark guardrails and might make it difficult to see people
using mobility devices

•

At the Family Health Clinic in Owen Sound there is a curb cut that leads to a parking space that
is usually full, which makes the building hard to access for people using a mobility device

•

Lack of transportation options for people to access the new library in Meaford
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5.6.2

Community Conversation Workshop #2 – Housing and Social
Participation

5.6.2.1

Description of the Event

The second Community Conversation was hosted on August 21, 2021 from 12:00 pm – 2:00 pm with
members of the public.
5.6.2.2

Summary

The following table summarizes the findings of Community Conversation Workshop #2.
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Table 5.6.3: Community Conversation #2 Input

Community Dimension

Question(s)
Tell me about the permanent home where you
live.

Input Received
•

One-step entry bungalow; hard to find but allows aging in place

•

Housing in rural areas has left people in isolation (i.e., location of housing and transportation
options available impact ability to interact, access services, etc.)

•

People living in rural areas can’t age in place

•

Owen Sound is not affordable for a lot of people

•

Bungalows and condos are difficult to find right now

•

Rent and monthly condo fees are unaffordable for many people

•

Many hardworking organizations and services working to find housing solutions for people in
Grey County and Bruce County (e.g., YMCA, Poverty Task Force, Grey County, etc.)

•

Many people will be left behind because of the pandemic (i.e., less employment opportunities,
decreased financial status)

•

Need consistency between Grey County and Bruce County housing plans to benefit the entire
community

•

People are forced to move out of areas where there are services in order to find affordable
rentals

How many storeys? What is the age of the
structure? Is it accessible? Is it located in a
walkable neighbourhood?

Housing

If your needs change, what are your choices for
housing in the community?
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Community Dimension

Question(s)

Input Received
•

Owen Sound has lost a lot of its manufacturing industry and is relying on service industry, which
pays less; therefore, huge need more affordable housing for people in all stages of life
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5.6.3

Community Conversation Workshop #3 – Communication and
Information, and Respect and Inclusion

5.6.3.1

Description of the Event

The third Community Conversation was hosted on August 26, 2021 from 6:00 pm – 8:00 pm with
members of the public.
5.6.3.2

Summary

The following table summarizes the findings of Community Conversation Workshop #3.
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Table 5.6.4: Community Conversation #3 Input

Community Dimension

Question(s)
In what ways does your community show, or
not show, respect for you?

Input Received
•

Need to take more responsibility about what we have done wrong as settlers in this community
and work on reconciliation

•

People tend to stay with the groups they are comfortable (i.e., there isn’t a lot of crossover
between different groups of people)

•

Wonder whether younger people will take the place of older people who oversee different
groups/clubs

•

Some opportunities for intergenerational activities but there could be more

•

Need to improve support for existing organizations and systems and take advantage of the
wisdom available

•

A lot of services operate assuming people can get to them but transportation can be a big
barrier to participating

•

Get most information through newspaper or in-person

•

No issues accessing information

•

The pandemic has made it difficult for people to get information from others

•

There isn’t always consistent messaging

•

Huge value in a community hub where people can get information; this has been lost during
the pandemic and should be a focus after

•

People don’t know people by their name anymore (lack of connection/belonging)

Respect and Inclusion
In what ways does your community include, or
not include you in activities and events?

Communication and
Information

What is your experience getting the
information you need in your community, for
example, about services or events? This can be
information you receive by telephone, radio,
TV, in print, or in person.
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Community Dimension

Question(s)

Input Received
•

Can’t completely replace human interaction with technology; need to continue to create
opportunities for interactions and safe spaces to provide support for people

•

Need to be more respectful with how we communicate; community dialogue needs to change
to show respect and compassion for people

•

Need to make it easier for people to engage (i.e., set clear parameters, ask guiding questions,
provide opportunities to connect)
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5.6.4

Community Conversation Workshop #4 – Civic Participation and
Employment, and Community Supports and Health Services

5.6.4.1

Description of the Event

The final Community Conversation was hosted on September 1, 2021 from 3:00 pm – 5:00 pm with
members of the public.
5.6.4.2

Summary

The following table summarizes the findings of Community Conversation Workshop #3:
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Table 5.6.5: Community Conversation #4 Input

Community Dimension

Question(s)
Tell me about your participation in volunteer
work?

Civic Participation and
Employment

Health and
Community Services

Tell me about your participation in paid work, if
you are employed now or if you are looking for
paid work?

What is your experience with the services in
the community?

Input Received
•

Volunteerism has been a strong backbone of the County in the past, but County is bound by
liability/logistics. There is some animosity between the County and community groups in terms
of collaboration – a new volunteering model would be good

•

Transitioning and looking for paid work now; lots of opportunities to work with the public
available

•

Less people are looking for seasonal/servicing industry jobs

•

Many issues related to cost of living which puts pressure on employers because people need an
affordable place to live in order to work

•

Healthcare system can be misleading; there is a steep learning curve to understanding what
services are available

•

People really have to choose and coordinate their services themselves without help

•

Lack of caregiver supports and long waitlists; need to ensure caregivers are well-staffed and
well-supported with resources

•

Lack of primary caregivers in Grey-Bruce (i.e., doctors retiring, big shortage of family doctors)

•

Disability services are difficult to find

•

Family doctor has great informational materials (e.g., brochures)

•

People have to travel to other cities to get major treatments done which is challenging from a
transportation standpoint

•

Healthcare is very time-consuming and energy intensive; can be quite complicated to navigate
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Community Dimension

Question(s)

Input Received
•

Many people forced to go to Emergency department when they need support

•

Other types of healthcare are difficult to access (e.g., Blue Cross requires a family doctor’s
signature)

•

Not sure who to talk to to get information about finding health services; Healthcare Connect has
extremely long wait times

•

Southwest Lynn is a good resource for doing medical assessments
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Appendix G
5.7

Community Audit and Site Visit

An Age-Friendly Community Audit was conducted throughout Grey County on September 8th and
10th, 2021. For a portion of this Audit, County staff, along with community members joined the WSP
project Team members for a guided tour throughout our public community spaces. The Audit
generally focused on two (2) of the WHO’s AFC Community Dimensions – Outdoor Spaces and
Buildings and Transportation, with some findings falling under the dimensions of Respect and Social
Inclusion and Communications.
The Audit was informed by the WHO’s Global Age-friendly Cities: A Guide (2007) and the Provincial
Government’s Planning Guide (2021). The communities visited during the Audit include: the City of
Owen Sound, the Town of Meaford, the Town of Thornbury, the Village of Chatsworth, the Town of
Markdale, the Village of Flesherton, and the Town of Dundalk, with additional stops at some of the
conservation areas within the County
During the City of Owen Sound portion of the Audit, County staff and Project Team members were
joined by a resident from the City of Owen Sound and member of the County’s Joint Accessibility
Advisory Committee. They require a motorized wheelchair for mobility purposes. Because of this
perspective, the resident offered valuable insight to built environment features within the City,
highlighting areas where accessibility requirements were being met, but also places where
improvements could be made to assist those living with mobility issues.
More broadly, throughout the Audit we were looking for visible assets or deficiencies that help people
with differing abilities to navigate their environments. Curb cuts, push button crossings, the
availability of benches and signage, the provision of shaded areas for seating and areas where families
can congregate were all monitored and documented through the Audit. Other features of the built
environment like noise, the quality of the sidewalks and the comfort (or lack thereof) experienced
when crossing a road were also captured through notes, which are associated with site Audit
photographs. In all, over 200 photos were captured during the various site assessments, showing a
wide variety of both strengths and opportunities for improvement within the County. These
photographs have been georeferenced and are available for the County’s review in a GIS Database.
Some examples of observed strengths and opportunities for improvement are showcased below.
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Figure 5.7.1: Images from Community Audit

Clockwise from Top Left (WSP): An inaccessible Bus Stop in Owen Sound; an example of a business in
Owen Sound where a single step presents barriers to entry for people using mobility devices; an example of a
push-button crossing that is not usable for people with limited hand strength or dexterity; and the placement of
an obstruction that could impede a resident’s ability to use the push button switch for the door.
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Figure 5.7.2: Images from Community Audit

Clockwise from top left (WSP): A power-assisted change table in the Meaford Public Library that can
accommodate adult users; an example of public seating available in Downtown Owen Sound; an example of an
accessible push-button crossing and; an informational staff person at Eugenia Falls Conservation Area to guide
visitors to accessible trails and provide other information about the facility.
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Appendix H
5.8

Online Resident Survey #1

The Project Team developed a public survey using the WHO’s Age-Friendly Checklists which includes
questions on each of the eight community dimensions. The purpose of the survey was to seek public
input on key age-friendly priorities, strengths and opportunities for improvement in Grey County. The
survey was posted online between August 16, 2021 to September 15, 2021 and the County also
provided hardcopy versions when requested. Over 190 residents completed the survey altogether.
Results of the survey are shown in the following section:

94

AFC Survey
Project Engagement
VIEWS

PARTICIPANTS

668

195

RESPONSES

COMMENTS

17,534

464

SUBSCRIBERS

4

Which community do you live in?

Does a physical condition or mental condition or health problem reduce the amount or
the kind of activity you can do?

36% Yes

64%No

177 respondents

Age-Friendly Community Strategy and Action Plan
Final Engagement Findings Report
November 2021

Appendix I
5.9

Online Ideation Board

The project website included an Ideation Board which asked the public to answer the question “What
would a more age-friendly Grey County look like?”
The Ideation Board received the following comment:
•

An age-friendly Grey County would look how it does right now because we have a good
community, but if I had to add one thing, it would be a little out of the way spot for kids to
play road hockey or field hockey without having to stop for cars.
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