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1

Project Background

1.1

Purpose

This Grey County Age-Friendly Strategy was developed to help shape the future of Grey County, to
ensure it remains a vibrant, accessible, and enjoyable place to live for all ages. The Strategy will form
the foundation for Grey County’s Age-Friendly Action Plan which will be tailored to the County’s
existing strengths and unique character and developed using input from key stakeholders and
members of the public. Overall, this Strategy outlines what an age-friendly community is, relevant
guidance for building age-friendly communities, existing conditions in Grey County, and the overall
direction that Grey County aims to take to become more age-friendly.
As Grey County is a two-tier government, the Age-Friendly Community Strategy and Action Plan will
interact with a number of existing municipal services and strategies. Ultimately, the success of the
Strategy and Action Plan will be achieved through collaboration between the County, member
municipalities, Indigenous Communities, and community stakeholders and agencies. It will be
important for all to work together towards making the Action Plan a reality in Grey County.
As Grey County provides such a diverse landscape, the experiences of those living in a City, Town,
Village or Hamlet tend to differ when compared to those living in the more remote countryside. The
Strategy and Action Plan will consider the various lived experiences of residents across the County to
ensure they reflect the needs and priorities of all and provide realistic and feasible recommendations
for all communities in Grey County.

1.2

What is an Age-Friendly Community?

As the world’s population grows older, the World Health Organization (WHO) has stressed the
importance of building age-friendly cities and promoting active aging in communities. Active aging
refers to the capacity for people to continue to participate fully in their communities at all stages of
life. It is influenced by economic, social, and physical factors.
To address the breadth of these issues, the WHO established the Age-Friendly Cities Initiative in 2006.
The Initiative encourages municipalities to enhance their services, structures, programs and built
environments for older populations. The companion Global Age-friendly Cities Guide (2007) has
helped many municipalities to assess their own age-friendliness by examining elements such as
transportation, housing and community services.
The Ontario Ministry of Seniors and Accessibility (MSAA) has built on the WHO’s work to provide
municipalities with additional resources to make community improvements through the age-friendly
lens. As a framework for municipal planning, age-friendly communities help to create more accessible
environments for people of all ages, abilities, and backgrounds. Age-friendly communities require
4
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community leaders and residents to work together to ensure policies, programs and services are
inclusive to support the social and physical environments so that people can remain in their
community and participate in community life.
Considering community assets and resources through an age-friendly
lens will allow for informed decision-making regarding all aspects of the
community, including land development, transportation planning, parks
and open space, and social services, ensuring that community
investments are implemented as needed.
Furthermore, age-friendly communities align with the Provincial
government’s Advancing Accessibility in Ontario framework. This
framework aims to make the province more accessible and inclusive by
focusing on four key areas:
1. Breaking down barriers in the built environment;
2. Government leading by example;
3. Increasing participation in the economy for people with
disabilities; and

“An age-friendly community
encourages active aging by
optimizing opportunities for
health, participation and
security in order to enhance
quality of life as people age.”

4. Improving the understanding and awareness about accessibility.
Grey County’s Age-Friendly Community Strategy and Action Plan was primarily funded by the
Province of Ontario. The Strategy and Action Plan follows the MSAA’s Age-Friendly process as
discussed in more detail in Section 1.4.2 of this Report.

1.3

World Health Organization’s Global Age-friendly
Cities Framework and Community Dimensions

In response to changing demographics, and to assist communities with the creation of enhanced,
livable environments for residents of all ages, the WHO developed the Global Age-friendly Cities: A
Guide (2007). The Guide contains a framework, which is used to encourage municipalities to become
more age-friendly by examining their communities through the eyes of their aging residents to
uncover areas of opportunity and improvement. The framework highlights eight (8) interconnected
elements that influence active aging, referred to as the “Age-Friendly Community Dimensions”. These
Community Dimensions are illustrated in Figure 1.1 and Figure 1.2.
For every community dimension, the Guide also includes a checklist of core age-friendly features of a
community. These checklists allowed the County to clearly assess the existing strengths and
opportunities for improvement across the eight Age-Friendly Community Dimensions, thus providing
clear direction for the development of the Strategy and Action Plan.
5
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Figure 1.1: Eight Dimensions of an Age-Friendly Community (Adapted from WHO, 2007)

Figure 1.2: Summary of Age-Friendly Community Dimensions

Outdoor Spaces and Buildings
The condition, quality and design of the physical environment including
parks, sidewalks and buildings, have a significant influence on the mobility,
independence, and quality of life of aging residents.
Transportation
As people age, there is a tendency to drive less and to rely more on
alternative transportation modes, such as transit, for-hire rides, and, in the
future, autonomous vehicles. The availability of accessible transportation
options aids in the ability of aging residents to participate in the
community and increases access to community and health services.
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Housing
Appropriate housing structure, location, design, and a wide variety of
available housing choices can have a significant impact on the
independence of aging residents. Appropriate housing can allow people to
age in place comfortably within the community.
Social Participation
The ability and opportunity to actively participate in social, cultural, and
recreational pursuits has a positive influence on the physical and mental
well-being of aging residents.
Respect and Social Inclusion
Aging residents should continue to be respected for their roles and
contributions to the community. Conducting outreach to aging residents
and providing opportunities to participate in community life can help to
mitigate social isolation.
Civic Participation and Employment
Aging residents offer a variety of skills, knowledge, and experiences that
can benefit the community. Aging residents should be able to contribute
to their communities through paid and unpaid employment for as long as
they would like, or are able to do so.
Communication and Information
Access to and the wide distribution of clear, relevant information is
essential for aging residents to be able to maintain strong social ties and
community connections.
Community Support and Health Services
In order for aging residents to successfully age in place, the community
should offer sufficient good quality and accessible healthcare, and
community programs and services. Doing this will enable residents to
receive appropriate care.

7
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1.4

Age-Friendly Community Resources

1.4.1

Government of Canada

In addition to the WHO, the Government of Canada (Public Health Agency of Canada – “PHAC”)
participated in the WHO Age-Friendly Cities Initiative and is promoting the implementation of agefriendly planning throughout communities in Canada.
The PHAC recognizes that becoming an age-friendly community is an ongoing process. In support of
this process, the PHAC collaborated with key partners to develop the Pan-Canadian Age-Friendly
Communities Milestones, which describe the steps a community needs to follow to successfully apply
the age-friendly communities model in Canada.
The PHAC has prepared several documents to help communities to become more age-friendly. The
document “Age-Friendly Communities Evaluation Guide: Using Indicators to Measure Progress”
(PHAC, 2015), discusses how indicators can be used to measure the success of age-friendly initiatives.
It also provides a selection of indicators and measurement tools related to each of the WHO’s eight
community dimensions as well as four additional indicators concerning longer-term health and social
outcomes for older adults. The Grey County Age-Friendly Community Strategy and Action Plan
Background Review Report (July 2021) includes a summary of the indicators that may be used to
measure a community’s progress under each of the eight community dimensions / domains.

1.4.2

Province of Ontario

The MSAA (previously called the Ontario Seniors’ Secretariat) has built upon the work of the WHO and
PHAC to create additional resources to assist Ontario municipalities. The concept of age-friendly
communities aligns with the provincial government’s “Advancing Accessibility in Ontario Framework”
(2020), which contains recommendations that aim to make the province more inclusive and accessible
for people of all ages and abilities, with a focus on four key areas:
•

Breaking down barriers in the built environment;

•

Government leading by example;

•

Increasing participation in the economy for people with disabilities; and

•

Improving understanding and awareness about accessibility.

In 2013, the Province released the Ontario Action Plan for Seniors, which identified three main goals:
•

Help seniors be healthier and stay at home longer;

•

Promote senior-friendly communities that enhance well-being and participation; and

•

Help seniors live safely, independently, and with dignity.
8
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The Action Plan also outlined a significant number of Government of Ontario led programs and
initiatives, such as providing more home care services by expanding personal support worker services,
creating an online and phone information source for seniors’ services, and enhancing elder abuse
prevention training for community agencies.
In 2017, the Province followed up with “Aging with Confidence: Ontario’s Action Plan for Seniors”,
which built on the successful initiatives launched in 2013. The new Action Plan introduced new
programs and services which represented an ongoing provincial commitment to provide further
support for Ontario seniors at all stages of life.
In 2021, the Province released a modernized guide entitled “Creating a More Inclusive Ontario: AgeFriendly Community Planning Guide for Municipalities and Community Organizations” (“the Planning
Guide”) which outlines a four-step process for age-friendly community planning which assists
municipalities in assessing their progress to date and determining what steps have already been
completed or need to be undertaken. This process is further explained in Section 3.1.1 of this
Strategy.

1.4.3

Relevance to Grey County

There is a significant and growing body of age-friendly planning resources at the global, federal and
provincial levels that have provided a foundation for Grey County to undertake this Strategy, and
eventually, the Action Plan. The Action Plan will be developed using elements of these resources, but
also by connecting with local residents and Figure 1.3: Image of Downtown Thornbury (Grey County)
key stakeholders to ensure the work being
completed aligns with community priorities
and reflects the specific contexts of Grey
County. These resources will also continue
to provide important guidance that the
County can draw upon once the Action Plan
is completed.

9
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2

The Current State of Age-Friendly
in Grey County

2.1

Key Findings and Policy Gaps

The Grey County Age-Friendly Community Strategy and Action Plan Background Review Report
(July 2021) demonstrated that Grey County has a strong policy foundation to support the
development of the Age-Friendly Strategy and Action Plan. As described in the Background Review
Report, the County has been active in implementing initiatives since 2018 to further the desire to be a
more age-friendly community through the Cycling and Trails Master Plan (2020), the Recreational
Trails Master Plan (2019), and the Community and Safety Well-Being Plan (2020), to name a few. Table
2.1 summarizes a number of key strengths of existing Grey County policies for each dimension, and
some potential policy gaps or implementation opportunities. This information will help to highlight
key priorities and considerations, and aid in the development of action items in the final Action Plan.
Table 2.1: Key Findings from the Background Review

Dimension

Strengths

Gaps and Opportunities

Outdoor Spaces and
Buildings

County Official Plan prioritizes safe
and accessible design, including
consideration for the Accessibility for
Ontarians With Disabilities
Act and Crime Prevention Through
Environmental Design principles

Increase commitment to providing
shade and protection from UV radiation
in public spaces (parks, streetscapes,
etc.)

Commitment to provision of agefriendly parks across County

Diversify programming in public parks
to appeal to a broader range of ages
and abilities (e.g. community gardens,
skate parks)

Prioritization of multimodal
transportation system across County
that isn’t car-reliant

Streamline public transit
priorities between County and local
municipalities and expand Grey Transit
service

Transportation
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Dimension

Housing

Strengths

Gaps and Opportunities

Robust trail system and planning
for active transportation through
Cycling and Trails Master Plan and
Recreational Trails Master Plan

Increase walkability in new and
existing urban areas and work towards
provision of “complete streets”

Commitment across County and lowertier Official Plans to providing a range
of housing types and prioritizing
affordable and attainable housing

Increase proportion of medium- and
high-density residential development
near essential services, including
mixed-use development

Supportive housing, including the
redevelopment of Rockwood Terrace
LTC (Durham Campus of Care)
Social Participation

Commitment in County Official Plan to
the provision of accessible public
spaces suitable for cultural and
recreational activities

Improve access to and diversity
of community programming for all ages
(e.g. classes at community centres)

Look for opportunities for engagement
for isolated individuals and
intergenerational interaction

Respect and Social
Inclusion

County Official Plan explicitly
acknowledges aging nature of the
County and the need to consider agefriendly communities in decisionmaking

Some lower-tier municipal Official Plans
contain little or no mention of agefriendly planning or the aging nature of
residents

Civic Participation and
Employment

County and lower-tier Official
Plans broadly encourage a variety
of employment opportunities

Find ways of attracting and retaining
young workers, and providing
employment opportunities within the
County for residents currently
commuting to work outside the County
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Dimension

Strengths

Gaps and Opportunities

Communication and
Information

Development of Sydenham Campus
will support education and training for
skilled trades, technology, health care,
and small businesses

Continue to support and encourage
non-traditional employment (e.g. home
occupations) that allow for the
participation of older adults and
parents of young families in the
workforce

Official Plan directs that participation in
public meetings be encouraged
through a variety of notification
methods

Improve computer literacy across Grey
County to ensure residents of all ages
have opportunities to participate in
person and virtually

County commitment to provision of
high-speed broadband, and
partnership with SWIFT initiative

Ensure that all residents, but especially
vulnerable or isolated residents, are
aware of available services and
activities

County Official Plan commits to
working towards becoming an agefriendly and dementia-friendly County
through offering supportive
infrastructure and services for all ages

Improve provision of accessible
transportation for those with mobility
issues to better get to essential services

Community Support
and Health Services

2.2

Community Audit and Site Visit

An Age-Friendly Community Audit was conducted throughout Grey County on September 8th and
10th, 2021. For a portion of this Audit, County staff, along with community members joined the WSP
project Team members for a guided tour throughout our public community spaces. The Audit
generally focused on two (2) of the WHO’s AFC Community Dimensions – Outdoor Spaces and
Buildings and Transportation, with some findings falling under the dimensions of Respect and Social
Inclusion and Communications.
The Audit was informed by the WHO’s Global Age-friendly Cities: A Guide (2007) and the Provincial
Government’s Planning Guide (2021). The communities visited during the Audit include: the City of
Owen Sound, the Town of Meaford, the Town of Thornbury, the Village of Chatsworth, the Town of
Markdale, the Village of Flesherton, the Community of Eugenia, and the Town of Dundalk, with
additional stops at some of the conservation areas within the County.

12
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Figure 2.1: Image of a Road in Grey Highlands (Grey
County)

Figure 2.2: Image of a Playground and Bench in
Eugenia (WSP)

During the City of Owen Sound portion of the Audit,
County staff and Project Team members were joined by a
resident from the City of Owen Sound and member of the
County’s Joint Accessibility Advisory Committee. They
require a motorized wheelchair for mobility purposes.
Because of this perspective, the resident offered valuable
insight to built environment features within the City,
highlighting areas where accessibility requirements were
being met, but also places where improvements could be
made to assist those living with mobility issues.
More broadly, throughout the Audit we were looking for visible assets or deficiencies that help people
with differing abilities to navigate their environments. Curb cuts, push button crossings, the
availability of benches and signage, the provision of shaded areas for seating and areas where families
can congregate were all monitored and documented through the Audit. Other features of the built
environment like noise, the quality of the sidewalks and the comfort (or lack thereof) experienced
when crossing a road were also captured through notes, which are associated with site Audit
photographs. In all, over 200 photos were captured during the various site assessments, showing a
wide variety of both strengths and opportunities for improvement within the County. These
photographs have been georeferenced and are available for the County’s review in a GIS Database.
Some examples of observed strengths and opportunities for improvement are included in the
following section.

13
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Figure 2.3: Images from the Community Audit (WSP)

Clockwise from Top Left (WSP): An inaccessible Bus Stop in Owen Sound; an example of a business in Owen

Sound where a single step presents barriers to entry for people using mobility devices; an example of a pushbutton crossing that is not usable for people with limited hand strength or dexterity; and the placement of an
obstruction that could impede a resident’s ability to use the push button switch for the door.
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Figure 2.4: Images from the Community Audit (WSP)

Clockwise from top left (WSP): A power-assisted change table in the Meaford Public Library that can
accommodate adult users; an example of public seating available in Downtown Owen Sound; an example of an
accessible push-button crossing; and an informational staff person at Eugenia Falls Conservation Area to guide
visitors to accessible trails and provide other information about the facility.
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3

Approach, Vision and Direction

3.1

Approach to Developing the Age-Friendly
Community Strategy and Action Plan

As mentioned, a detailed Background Review Report was developed in July 2021 to summarize the
review of background policies and initiatives undertaken in Grey County and identify existing
strengths and potential policy gaps and opportunities. Following the Background Review Report, the
Grey County Age-Friendly Community Engagement
Figure 3.1: Image of a Waterfront in Meaford (Grey
Findings Summary Report (2021) was developed to
County)
summarize the key findings of the public and
stakeholder engagement and to highlight key priorities
and considerations for the project. Next, the AgeFriendly Community Strategy was developed during
Phase 1 of the project using key findings from the
Background Review Report and Engagement Findings
Report. The Strategy will be used to form the
foundation of the Action Plan, which will be developed
during Phase 2 of the project. The process for
developing the Grey County Age-Friendly Community
Strategy and Action Plan is summarized in Figure 3.2.
Figure 3.2: Project process for the Grey County Age-Friendly Community Strategy and Action Plan

Background Review
Report

Engagement Findings
Report

Age-Friendly
Community Strategy

Age-Friendly
Community Action Plan
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3.1.1

Creating a More Inclusive Ontario: Age-Friendly Community Planning
Guide for Municipalities and Community Organizations (2021)

As mentioned, the Province released a modernized guide entitled “Creating a More Inclusive Ontario:
Age-Friendly Community Planning Guide for Municipalities and Community Organizations” (“the
Planning Guide”) in 2021.
The Planning Guide establishes a four-step process for age-friendly community planning, shown in
Figure 3.3, which assists municipalities in assessing their progress to date and determining what steps
have already been completed or need to be undertaken. Under each Step, key tasks are
recommended for consideration as part of the age-friendly community (AFC) planning process.
Figure 3.3: The Four Steps of the Age-Friendly Community Process (MSA, 2021)

Phase One – Age-Friendly
Community Strategy:
Step 1: Define Local Principles
Step 2: Assess Needs
Phase Two – Age-Friendly
Community Action Plan:
Step 3: Develop Action Plan
Step 4: Implement and Evaluate

One key AFC element introduced in the 2021 Planning Guide is the Getting to Outcomes (GTO)
framework, which focuses on community collaboration and self-direction to ensure age-friendly
planning is based on specific local needs and connects to and leverages existing strengths and assets
within a community. The GTO framework helps to develop an implementation plan that is supported
by strong community integration and is highly achievable.
The Planning Guide is also supported by an Age-Friendly Community Planning Toolkit, which includes
tools and template to support municipalities and community organizations in the AFC planning
process.
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Table 3.1 includes a summary of key tasks that are particularly relevant to the Grey County AFC
planning process.
Table 3.1: Age-Friendly Community (AFC) Planning Guide Steps and Key Tasks (MSA, 2021)

AFC Planning Step

Recommended Key Tasks

Step 1: Define Local
Principles

•

Form a Steering Committee. Grey County has created a Stakeholder
Committee

•

Establish a Vision, Guiding Principles, and Goals

•

Undertake a community-wide needs assessment

•

Engage with local stakeholders, conduct focus groups and
community meetings / surveys to help identify needs

•

Identify short-term and long-term goals, target populations, and
objectives

•

Develop strategies (actions) to address gaps, and identify action leads
and timelines

•

Prepare an Action Plan and present to Council

•

Leverage partnerships and funding opportunities

•

Monitor implementation activities

•

Conduct process evaluation, based on indicators

•

Identify potential improvements

•

Report back

Step 2: Assess Need

Step 3: Develop Action
Plan

Step 4: Implement and
Evaluate

Finally, the Planning Guide also includes details on how to maintain the momentum generated during
the creation of an Age-Friendly Community Strategy and Action Plan in the implementation stage, in
order to ensure long-term success on the project. This includes strategies for funding, leadership and
governance, and communication, among others.

3.2

Engagement Activities

As mentioned, a number of engagement activities were held throughout the project which allowed
key stakeholders and members of the public to provide input to guide the development of the AgeFriendly Community Strategy and Action Plan. The engagement activities in Phase 1 included:
•

Pre-Consultation Interviews;
18
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•

A County Council/COW Presentation;

•

Visioning Workshops (4);

•

Key Representative Interviews;

•

Focus Groups (4);

•

Eight Dimensions Workshop;

•

Community Conversation Workshops (4);

•

A Community Audit and Site Visit;

•

Online Resident Survey #1; and

•

An Online Ideation Board.

Figure 3.4: Image of Christie Beach in Thornbury (Grey
County)

The engagement activities in Phase 2 will include:
•

Getting to Outcomes Workshops;

•

Facebook Live Chat;

•

Community Action Plan Discussion Series; and

•

Age-Friendly Community Action Plan Video Presentation.

The Grey County Age-Friendly Community Engagement Findings Report (2021) provides a detailed
summary of the key findings from each of the engagement activities throughout the project.

3.3

Vision and Goals

Input received through stakeholder and public engagement contributed to the development of a
vision statement and series of goals for the Age-Friendly Community Strategy and Action Plan which
will help guide Grey County towards becoming an age-friendly community.

3.3.1

Vision

A vision statement describes an ideal state or purpose which a community can work together to
achieve. It is an important element of age-friendly planning, as it identifies community priorities and
helps set the overall direction for the Plan.
Based on feedback from key stakeholders and members of the public, the vision statement for the
Grey County Age-Friendly Strategy and Action Plan is as follows:

"Grey County and its communities will create inclusive opportunities for
people of all ages to actively participate in all stages of life, and to thrive
physically and economically, with dignity and independence"
19
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3.3.2

Goals

Goals support the vision statement by providing a framework for the actions that will be taken to
achieve the vision. A series of goals were developed using input from key stakeholders and members
of the public. The actions in the Age-Friendly Community Action Plan will be developed to be
consistent with these goals. Table 3.2 outlines the goals for the Grey County Age-Friendly Community
Strategy and Action Plan.
Table 3.2: List of Goals

Goal

Related Community Dimension(s)
•

Transportation

1

Expand mobility options to provide access to key
services and destinations for people of all abilities
and in all stages of life.

•

Housing

2

Promote the creation of affordable, attainable, and
accessible housing, along with a range of housing
types and tenures.
Provide a variety of communication options
including opportunities for in-person interactions,
beyond the pandemic.

•

Communication and Information

•

Community Support and Health
Services

•

Social Participation

3

4

Provide an appropriate level of health care support
for populations as their needs change.

•

Community Support and Health
Services

•

Social Participation

5

Leverage existing assets to offer opportunities for a
variety of employment and volunteer placements,
activities, and events that enhance social
participation by all ages.

•

Civic Participation and
Employment

Expand access to internet connectivity and capacity
for people to make use of internet connectivity.

•

Communication and Information

•

Social Participation

•

Respect and Social Inclusion

•

Civic Participation and
Employment

6
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Goal

Related Community Dimension(s)

7

Include residents of all ages, abilities and cultural
backgrounds in County initiatives and events.

•

Social Participation

•

Respect and Social Inclusion

•

Respect and Social Inclusion

8

Enhance cultural awareness and address root causes
of systemic racism and discrimination in Grey
County.
Utilize existing community resources and supports
by fostering partnerships and relationships with
existing community organizations and groups.

•

Community Support and Health
Services

•

Social Participation

•

Respect and Social Inclusion

•

Civic Participation and
Employment

•

All

9

Develop Complete Communities that maintain a
small-town rural feel, while still providing amenities
10
and services where everyone’s daily needs can be
met.

These goals may be revised as the project moves into Phase 2. The final list of goals will be provided in
the Grey County Age-Friendly Action Plan.

3.4

Community Dimensions

This Strategy is structured according to the WHO’s eight dimensions of age-friendly communities:
Outdoor Spaces and Buildings; Transportation; Housing; Social Participation; Respect and Social
Inclusion; Communication and Information; Civic Participation and Employment; and Community
Support and Health Services. To assess each of these dimensions we relied on in-depth conversations
with key stakeholders within Grey County, Community Conversations hosted through the project
website, focus group events and the distribution of a wide-ranging public survey. These results were
then combined with the background assessment and the results of the site Audit to develop a
foundational view of what aspects are working and what areas need improvement in Grey County to
support the development of an Age Friendly Community.
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3.4.1

Outdoor Spaces and Buildings

The design, condition and quality of the outdoor environment and public buildings can have a
significant impact on the mobility and independence for people of all ages. Safe, accessible and wellmaintained public spaces and buildings have a positive
Figure 3.5: Image of Seating Area in Dundalk (WSP)
influence on residents’ health and quality of life, by
making it easier to move freely around the community
to access services and take part in community activities.
In assessing this dimension, the following was asked:
•

Are parks and open spaces widely available?

•

Are public spaces safe, clean and well
maintained?

•

Do buildings have ramps, automatic doors,
benches and accessible washrooms?

3.4.1.1

Existing Assets

•

Parks and open spaces are widely available in Grey County, both in rural and urban areas

•

Signage is generally clear, concise and legible

•

Outdoor spaces are seen as clean and pleasant

•

Public buildings have sufficient capacity to serve as cooling centres in heat events and
warming centres in extreme cold weather events

•

Seating and rest areas are available in most Cities, Towns, Villages, and Hamlets in Grey
County, especially in parks

•

Most public buildings (municipal offices, post offices, libraries etc.) are fully accessible

3.4.1.2

Opportunities for Improvement

•

Single steps and multiple doors serve as barriers to many buildings, especially in older areas

•

Limited availability of public washrooms

•

Many outdoor spaces lack accessibility considerations – surfaces are uneven, limiting access
for mobility device users

•

Access buttons exist, but some do not function for people with limited dexterity

•

Amenities like waste receptacles are hard to find and unevenly distributed

•

Public seating and rest areas along streets are limited

•

Public spaces are not maintained in the winter
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3.5

Transportation

The availability and accessibility of transportation has a major impact on youth and older residents’
social participation and access to health and community services. Affordable, accessible and safe
transportation, including public transit and the provision of spaces that feel safe while walking,
wheeling or cycling, permits residents of all ages and abilities to take part in community life.
A range of questions were considered in assessing this dimension, including the following:
•

What is it like to drive in Grey County?

•

Can people get around without a car in Grey County? How is it to walk, bike or wheel?

•

Is transportation service affordable, and does it operate on time?

•

Are sidewalks, crossings and trails designed for all ages and abilities?

3.5.1.1

Existing Assets

•

Sidewalks are available in most of the urban areas
within Grey County, even on corridors where a busy
County Road serves as a community’s main street

•

Trails, parks and open spaces are widely available in
both the urban and rural areas of Grey County

•

Roads are generally well maintained, parking is widely
available

•

Trails provide good connectivity to many destinations
within Grey County

•

Crosswalks are well marked

•

Transit services are available and improving in Grey
County

3.5.1.2

Figure 3.6: Image of Bus Shelter in
Owen Sound (WSP)

Opportunities for Improvement

•

Additional pedestrian crossings are required to provide access to different areas of the
community

•

Pedestrian crossings are not timed to permit safe crossing for people with reduced mobility

•

Many sidewalks and local roads lack proper snow clearing in the winter

•

Cycling facilities are not safe for all ages and abilities users

•

Youth require more transportation options
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•

Rural roads do not provide safe facilities for pedestrians, cyclists, mobility users, and All Terrain
Vehicles (ATVs)

•

Many trails are not accessible – uneven surfaces and no winter maintenance restricts usage

•

More education on how to share transportation facilities (e.g., roads, trails, etc.) is needed

•

Transit service does not meet the needs of many people in Grey County – it is not available in
many communities and the frequency of service makes it challenging to use

•

Cars are given priority in most areas of Grey County – crossings do not provide pedestrian
signal unless a button is pressed, there are no crossings for long stretches along busy roads
and sidewalks often end abruptly

•

Traffic volumes and speeds are increasing in Grey County

•

Decrease in the number of volunteer transportation programs available

3.5.2

Housing

The availability of appropriate housing can have a major
impact on the quality of life of all residents and the
opportunity for them to age in place within their
communities. Access to safe, affordable, attainable, and
accessible housing is critical to the well-being of all residents.
As residents’ housing needs can change over time, it is
important that a range of housing choices and support
services be provided throughout the County, to allow people
to live independently for as long as possible and remain part
of their communities as they age. A range of questions were
considered in assessing this dimension, including the
following:
•

Is enough accessible and supported housing
available to meet the needs of all residents?

•

Are housing options in Grey County well-located with
respect to community services and other
destinations?

•

Are home maintenance services available to help
people stay in their homes?

3.5.2.1
•

Figure 3.7: Image of Apartment Building in
Owen Sound (WSP)

Existing Assets
Partner organizations within Grey County are working to provide supportive living
environments
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•

Most population centres within Grey County are “complete communities” – most of the key
daily needs are easily accessible in town

•

Available housing provides adequate cooling in the summer

3.5.2.2

Opportunities for Improvement

•

Develop more housing choices (e.g. secondary suites and shared living accommodations)

•

There are not enough smaller units or “in-between” options for people who want to remain in
their community but cannot remain in their family home

•

Affordable or attainable housing is not always evenly distributed across the County, or equally
matched to employment opportunities in a municipality

•

Housing and home modifications are not affordable

•

Wait lists for affordable housing are very long

•

Young families have a hard time finding rentals or affordable housing in the area

3.5.3

Social Participation

Opportunities for social participation and support
are crucial for health and well-being at all stages of
life. Social participation includes getting involved in
social, recreational, cultural and spiritual pursuits. It
benefits both individuals and the community at
large, by allowing people of all ages to exercise
competence and enjoy respect and supportive
relationships.

Figure 3.8: Image of Senior's Centre in Harrison Park
in Owen Sound (WSP)

A range of questions were considered in assessing
this dimension, including the following:
•

Are activity venues conveniently located and
accessible?

•

Are activities affordable and appealing to a
diverse population?

•

Is good information provided on events and
activities?

•

Is there outreach to people at risk of social
isolation?
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3.5.3.1

Existing Assets

•

Recreation or community centres are accessible to many Grey County residents living in urban
areas

•

There are a good range of events and activities targeted towards both young families and
older adults

•

Activities are welcoming and inclusive, and are often available free of charge

3.5.3.2

Opportunities for Improvement

•

Low number of activities, events and programs targeted towards youth in the area

•

Few outreach events focused on connecting with residents from diverse backgrounds

•

Access to many events relies on a vehicle, especially in areas where transit is not available

•

Seniors Centres are only available in some communities, and programming at those facilities
varies widely

•

Many individuals are hesitant to participate in new activities alone

3.5.4

Respect and Social Inclusion

Respect for the roles and community contributions of
residents of all ages and abilities can help reduce isolation
and improve the well-being of all residents. Fostering
awareness of the needs and contributions of older people
and youth throughout the community can help them be
treated with greater respect and help them participate
more fully in community life.

Figure 3.9: Image of a Painted Rainbow
Crosswalk in Owen Sound (WSP)

A range of questions were considered in assessing this
dimension, including the following:
•

Are older people and youth recognized for both
their past and present contributions?

•

Are service staff courteous and able to
accommodate age-specific needs and
preferences?

•

Do schools and other community institutions
promote interaction and respect between children
and older people?
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3.5.4.1

Existing Assets

•

Staff and other front-line workers are viewed as friendly and supportive

•

Several community organizations currently working to support and integrate newcomers –
there are several events in Grey County that encourage inclusivity

•

Community gardens, food share systems and community groups are regularly found
throughout Grey County

•

Events and media to portray seniors, youth and people with disabilities in a positive light can
be found throughout the County

3.5.4.2

Opportunities for Improvement

•

Systemic racism and/or discrimination towards New Canadians, Communities of Colour,
Indigenous Canadians, and members of the LGBTQ+ Community in Grey County presents
several challenges to those communities

•

Lack of adequate educational training for employers (e.g., cultural sensitivity training)

•

Programs that promote intergenerational activities are lacking

•

Events that introduce residents to traditions from other cultures are not hosted in many
communities

•

Outreach programs tend to be focused around urban areas, with fewer resources available to
reach out to individuals in more rural settings

3.5.5

Communication and Information

Access to clear, relevant information is crucial for residents of all ages and abilities to maintain their
health, quality of life and community connections. Through proper communication of programs,
services and opportunities, all residents are able
Figure 3.10: Image of a Community Bulletin Board in
to maintain their independence and participate
Flesherton (WSP)
fully in community life.
A range of questions were considered in assessing
this dimension, including the following:
•

Is information on public programs easily
accessible in a variety of formats?

•

Is printed information easy to read and
telephone information provided slowly
and clearly?
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•
3.5.5.1

Is public internet access and computer support for seniors widely available?
Existing Assets

•

Seniors Without Walls provides connectivity to an older adult population who may not be as
comfortable with internet-based tools

•

Grey-Bruce 211 is a well-known and very well-used resource

•

Computers and internet access are usually available in public spaces such as libraries

•

Social media is an effective tool for communicating information to many different
demographics in the County

•

There are many in-person supports available for people to find information and ask questions

3.5.5.2

Opportunities for Improvement

•

Email newsletters are a valued source of information – demographic specific newsletters could
help to improve dissemination of information

•

Internet connectivity in the County varies widely by geography – in rural areas high speed
connectivity is not as frequent

•

Lack of local newspapers and radio stations has meant that it is harder for residents to access
information about what is happening in their community

•

While Grey County’s website is well designed, some of the local municipalities’ websites are
confusing and not designed for accessibility

3.5.6

Civic Participation and Employment

Residents of all ages offer a variety of skills,
experience, and knowledge, and should have the
Figure 3.11: Image of a Health Services Centre in
Markdale (WSP)
opportunity to use them in paid or voluntary work
for as long as they would like to do so. As individuals
and the community can benefit from the continued
active participation from all ages, barriers to civic
participation and employment should be
minimized.
A range of questions were considered in assessing
this dimension, including the following:
•

Is a range of flexible paid and voluntary
options available to residents of all ages and
abilities?
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•

Are the positive qualities of residents of all ages and abilities recognized and promoted?

•

Are training and workplace adaptations available for residents of all ages and abilities?

3.5.6.1

Existing Assets

•

There are a wide range of volunteer options available in Grey County to meet a variety of
individual interests and desires

•

Additional efforts are being made to accommodate participation in civic meeting (virtual
participation in County Council meetings etc)

•

Some organizations provide assistance to people looking for volunteer and employment
opportunities

3.5.6.2

Opportunities for Improvement

Figure 3.12: Image of the Arts and Culture Centre in
Meaford (Grey County)

•

Employment opportunities for youth are limited,
leaving many feeling like they have no choice but
to leave the community for work

•

Low-wage employment does not offer a path
towards a living wage in Grey County, especially
as housing prices continue to climb

•

Transportation is a barrier to employment for
many people

•

Training programs to gain new skills, reskill for a
second career or add credentials at a mid-career point are not widely available, limiting
options for workers at all stages of life

•

Improved frameworks between the County and sector employers to identify resources and to
help match people looking for work and places that are offering work

•

County and Municipal committees could be structured to value lived experience by
introducing new members, even if those members do not have the required credentials but
do offer lived experience to support the committee’s mandate

•

Committee meetings and Council meeting times are not held at hours that work or in
locations that are accessible to all

3.5.7

Community Support and Health Services

To maintain their health and independence, residents of all ages should have access to a full range of
health and support services in the community. Appropriate community services will allow residents to
remain at home longer, benefiting individuals and the County as a whole.
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A range of questions were considered in assessing this dimension, including the following:
•

Are services conveniently located and accessible by all means of transportation?

•

Are appropriate preventive and home care services available?

•

Is health service delivery coordinated and administratively simple?

•

Are economic barriers to health services minimized?

3.5.7.1
•

Established residents have good access to
primary health care, including family physicians

•

Supportive health services including
physiotherapy, pharmacies, occupational
therapists etc. are available in most areas of Grey
County

•

Many useful resources to help provide
information on accessing community and health
services (e.g., YMCA, 2-1-1, Indigenous
Friendship Centre, etc.)

•

Delivery services and home-based supports are
available in some areas of the County

3.5.7.2

4

Existing Assets
Figure 3.13: Image of a Community Health Centre in
Owen Sound (WSP)

Opportunities for Improvement

•

Newcomers to the area have a very hard time
finding primary care, especially family physicians

•

Mental health services and supports are limited

•

Severe shortage of Personal Support Workers in
the County is beginning to threaten the
availability of care and is causing long delays

•

Walk-In Clinics are not widely available throughout the County

Moving Forward from Strategy to
Action Plan

This Strategy document, informed first by the Grey County Age-Friendly Community Strategy and
Action Plan Background Review Report (2021) and the extensive input as reported in the Grey
County Age-Friendly Engagement Findings Report (2021), and the Community Audit and Site Visit
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in September 2021 have resulted in the existing assets and opportunities for improvement. In each of
the eight Community Dimensions, there are numerous opportunities for improvement which will be
unpacked further in the Action Plan, where specific action items, timelines, indicators, and even more
importantly, the lead and potential partnerships that can work together to implement the action.
The Grey County Age-Friendly Strategy will move the County, its member municipalities and residents
forward with respect, ensuring people of all ages and of all abilities will be informed of a variety of
communication methods, access to housing, transportation, outdoor spaces and buildings, and
opportunities to participate in civic life.
The journey to becoming an age-friendly community begins with applying an age-friendly lens to all
elements that make up a community. Grey County has started this journey and will continue to move
forward through the preparation and implementation of the Grey County Age-Friendly Community
Action Plan.
Figure 4.1: Aerial View of Downtown Thornbury (Grey County)
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